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GERMAN DEMOCRATIC REPUBLIC 


WORKER MILITLA TRAINING TO BE INTENSIFIED 
East Berlin DER KABMPPER in German Vol 24 No 5, May 80 p 5 


{Article by Le Col Guenter Lippold: “Convincing, Lively, Related to the 
Situation=-On Political-Ideological Work During Tactical Exercises"| 


|Text) During the 1980 training year, tactical exercises of worker ai li- 
tia unite are the culmination and an important milestone for political and 
combat training. They are the final event of the 1977/1980 training 
period, 


it has already been established that this period was marked by the fact 
that better quality was attained in socialist competition and that avail- 
able training time was used with increasing effectiveness for the purpose 
of enhancing each unit's combat effectiveness. This came about because 
the high-echelon party organizations, the BDVP directors and in fact every- 
one having responsibilities relevant to the militia units exerted stronger 
influence for providing each unit with optimum conditions for fulfilling 
its mission. This enabled many of the units essentially to overcome ini- 
tial unevenness in performance and to rea:h uniformly high standards in 
all training areas on a broad basis. 


Concurrently, there was further improvement in the leadership quality of 
the commanders and their staffs. The higher level of the commanders’ ex- 
tracurricular qualification was no doubt an important contribution to this. 
Further, it is a fact that there was increased effectiveness in the com 
bat strength of the party groups within the platoons and political activi- 
ty in general. All this will doubtless account for positive effects 
during the tactical exercises and will be proof of the workers’ militia's 
increased combat effectiveness. 


Doing Justice to Increased Requirements 


Especially under present conditions of increasing complexity and worsening 
of the international class struggle situation, of enormo.s efforts to pre- 
serve world peace and of having to counter aggressive imperialist plans 
(conditions which our party leadership has diagnosed openly and without 














illusions in its most recent resolutions and documents), there isa an 
absolute necessity for the most careful preservation of the combat capa- 
bility and perennial combat readiness of our workers’ militia, 


For this particular reason we must clearly realize that the tactical exer= 
Cises will make much greater physical and psychological demands on the 
militia men, noncom: and commanders than has been the case in the past. 
The reason for this lies in the fact that the exercises must simulate 
actual combat a8 nearly as possible; and that they must feature such ele= 
ments a8 surprise, sudden changes in the situation or fluid situations, 
quick maneuvers, rapid changes from one tactic to another, the constant 
threat of an unexpected encounter with the enemy, forcible displacement 

of invading forees, etc, The organization and direction of political 
work, both in the preparatory and the execution phases as well as in the 
evaluation of the tactical exercises, gust come up to the requirements 

for these qualitative characteristics. The appropriate party directorates, 
as well as our peoples’ police officers share in the responsibility for 
ensuring this, 


Experience teaches that political work in conjunction with such exercises 
is at ite most effective if it has been planned long in advance. That 

is why in fact it was begun on the very first day of training, the “Day 
of Combat Readiness." Many unite recognized this fact. The entire poli- 
tical task is of course based upon the tasks defined by the resolutions 
of the leading party organizations, the orders of the responsible leaders, 
directors and commanders as well as those of the regulations and plans 

of the appropriate political wnit. This includes strict application of 
the conclusions and lessons learned from the evaluation of the 1979 com 
bat training period and from past years’ exercises. This in no way is to 
be considered “dwelling upon the past.” On the contrary, the objective 
is to enhance the critique with new insights gained into political work 
considering the new, augmented requirements for the evolution of our 
socialist society as well as the international political situation of the 
1980's. 


The Objective of Political Work 


it must of course consist of guaranteeing the overall success of the exer- 
cises. To attain this goal, the standards of political activity must be 
devoted throughout toward requiring deliberate political and military 
action; resourceful and responsible activity; high productivity; and 
exemplary deportment on the part of every member of the militia. At the 
same time we must bear in mind that tactical exercises are not solely 
conducted for purposes of evaluation, but that they also serve to continue 
the process of training militia members in their political and military 
performance. A continuous requirement exists therefore, subject to the 
given exercise situation and che current daily mission, to continue rein- 
forcing the militia members’ ideological position; to enhance further 
their moral and fighting qualities; further to develop their capability 

















jor the proper interpretation of military=political correlation, and fur- 
ther reinforce their discipline and soctaliat relationships, in political 
work, in exercises and in action, unconditional compliance gust be accord= 
ed to che instructions given by the general secretary of the SED Central 
Committee, Comrade Erich Honecker, during the lith Session of the Central 
Committee and in his address to the first secretaries of the Kreis Direec= 
torates, We stated that ideological activity is the core, the active, 
persuasive dissemination of Marxist-Leninist ideology of the party's pro= 
gram, atrategy and tactics; that our activiem requires mor ideological 
depth and our propaganda more applicability to day-to-day life. 


Political Work Taske 


During the progress of tactical exercises, political work tasks will be 
ae varied, differentiated and dynamic as the exercises themselves. But 
they will alwaye be based upon the commander's decision as well as on the 
tasks given by the appropriate leading party organizations and the specific 
party unit. Every commander and political worker must be primarily con- 
cerned with bringing about strict military guidance, active involvement 
of platoon party groups and agitators and exemplary effectiveness of 

all political workers through ensuring the party's dominant influence 
upon all phases of the exercise by exemplary deportment on the part of 
the communists. Among the many types and methods of political work, the 
most effective one under exercise conditions has proven to be the one-on- 
one discussion or possibly an advisory session with the smallest possible 
number of participants. 


In conjunction with becoming familiar with the great challenges posed by 
the exercise, persuasion through political discussion with militia members 
serves to bring about a more thorough realization of the connection be- 
tween the party's military policy and the specific exercise tasks. Other 
results are a proper appreciation of the individual's and the collective's 
responsibility, function and position; a substantive feeling for the value 
and necessity for resourceful initiative during the “combat action;" gain- 
ing a deeper impression of one's personal interpretation of the demands 
and inviol le laws of modern warfare; and finally, an improvement in 
situation-related thinking and acting. In addition, this will serve to 
bolster the militia members’ knowledge of the enemy's undiminished aggres- 
siveness, of his brutal and cunning combat techniques, his mrale condition, 
his tactics, methods and armament and combat capabilities--but also of 

his weaknesses and limitations. 


Convincing, Lively, and situation-related political and ideological work 
will thus contribute decisively toward the attainment of ambitious objec- 
tives and will ensure the success of the tactical exercises. 


9273 
cso: 290 

















CLLAF JUSTICE ASSESSES EFFECTS UF LABOR CODE ON LITIGATION 


West Gerwan Coumentary 
Jom IWE-TAGESDIENST in German No 65, 28 Apr 80 p 2 


|Report from Berlin: "GOR Wants To Reduce Number of Labor Lawsuits." A 
translation of the East Berlin NEUE JUSTIZ article cited below follows this 
coumentary. For a description of the functions of the arbitration commis- 
sions (Konfliktkommissionen) referred to below see JPRS 70388, 28 Dec 77, 
No 1489 of this series, pp 39-40) 


\Text. heinrich loeplitz, president of the (DR Supreme Court, has called on 
arbitration commissions in the enterprises and on the various lower courts 
more resolutely to prevent labor li tion. Though the total of suits 
(some 53,000 annually) is not arly great, the efforts of arbitration 
commissions and courts must be bent on achieving @ positive change by re- 
moving the causes of such conflicts. That is quite realistic, he said, be- 
cause court statistics show that more than 80 percent of labor lawsuits are 
due to ignorance of the law, defective interpretation of the law and nonob- 
servance of the law by superiors as well as workers. 

handied better. He said that, for example, managers efforts to prevent 
damage and protect socialist property were not adequate (NEUE JUSTIZ No 4/80). 


Chief Justice's Discussion 
Last Berlin NEUE JUSTIZ in German Vol 34 No 4, Apr 80 pp 153-155 


[Article by Dr tteinrich Toeplitz, president, GUR Supreme Court: "Experiences 
of the Courts in the Application of the Labor Code." A translation of the 
save author's article cited in footnote 2 below is published under the head- 
ing, “Role of Courts Regarding Labor Code Discussed," in JPRS 70616, 9 Feb 
78, No 1502 of this series, pp 50-56, followed by a West German analysis on 
pp 57-92. For translations of additional related information see items in- 
dicated in the following JPRS issues of this series: Evaluations of Labor 
Code by important GDR legal and political journals, 74571, 14 Nov 79, 

No 1735, 20-27; 69438, 18 Jul 77, pp 31-36; 68966, 20 Apr 77, No 1380, 

pp 20-23; s of New Labor Code Draft Discussed,” 0, 23 Mar 77; 

















and a Weat Gerum, commentary on the GOR Labor Code, 69583, 10 Aug 77, 

pp 22-245, Regarding the Ninth Congress of the Gbk's Prve Gerwan Labor 
Union Federation (FUGP), referred to below, see translations of West German 
commentaries in the following JPRS issues of this series: 69458, 20 Jul 77, 
pp 20-23; 69350, 1 Jul 77, pp 52-55; and 69315, 27 Jun 7/, pp 30-32) 


Text, Nearly 3 years ago the Ninth FOG" Congress discussed the draft Labor 
code, The congress decided to hand over this draft to the People's Chamber 
for discussion and decision, thus exercising the consti cutionas right of 
legislative initiative assigned the labor unions (article 45),4 In the 
years gone by since, cooperation between courts and labor unions has advan- 
ced most successfully, This inoreasingly better cooperation justifies the 
assessment that collaboration has managed to settle wany issues concerning 
the development of socialist 1 ity and the assurance of the rights of 

the working people. The new AGB | labor code) was always the focus of this 
cooperation, 





As early as 1977 the Supreme Court Plenum, appraising the Ninth FOG Congress, 
occupied, with the duties of the courts with respect to the introduction of 
the AGB,” in,Mareh 1979 generalized the first court experiences fron work 
with the AGB and again dealt with these concepts at its conference in Sep- 
tember 1979, especially with reference to the further development of cooper- 
ation with the labor unions, 


Lately the FUG) federal executive board presidium, continuing this joint 
work, discussed an informational report given by the president of the Supre- 
we Court with respect to court experiences in the application of the AG 
and the cooperation of Labor unions in labor litiyation. 


The discussion took place in the course of the elections to the new arbitra 
tion commissions in the enterprises and the last stage of the labor union 
elections in 1979/1980, tly it was possible to appraise the expe- 
riences gained in the course the labor union and arbitration commission 
elections in the enterprises, the delegate conferences of the labor unions 
arc the labor union law conferences, and to take them into account for our 
future work. 


Successful Application of the AGB 


The informational report clearly shows that the introduction of the AGB fea 
tured many different activities to strengthen socialist legality, order, 
discipline and safety in our enterprises. The working people consider the 
code a regulation strengthening their status in the work process as members 
of the class exercising power. Many managers and senior staff members have 
acquired a sound knowledge of the new labor code and increasingly better un- 
dersteana how to organize and decide, in strict conformity with the code, 

all matters touching upon conditions affected by the labor code. The men- 
bers of arbitration commissions and lay judges do an enormous amount of 
legal propagandist and educational work in the enterprises. This does auch 











to prevent labor litigation and violations of the labor code, The guidance 
of court activities always reflects the basic concept of using the labor 
code and the verdicts resulting therefrom to make an effective contribution 
to the realization of the resolutions adopted by the Ninth SED Congress and 
the hinth FUGh Congress, Court experiences permit the following assessment 
of the work with the AGB: 





— Work with the AGH has yielded th greatest advances hitherto recorded in 
the development of socialist Legal consciousness among tho working peo- 
pie. That results mainly from the fact that the work collectives had 
thoroughly discussed the poiitical coneerns of the AGB. liere also we 
have confirmation of the claim that the work collectives are the main 
field of political work with the masses by the labor unions, 


~~ The working people are appreciating the AGB as their law, as a challenge 
for better utilizing the many opportunities for their participation in 
the management and planning of the enterprises provided by the AGB, They 
continue to focus on the improvement of the efficiency and quality of 
labor. That is reflected in the outstanding competition results which 
were achieved in honor of the GOR's 30th anniversary and expressed in the 
new competition initiatives in preparation of the Tenth Congress of the 
perty of the working class. 





-~ The perfection of socialist democracy in the enterprises as an essential 
element in the strengthening of our socialist state has advanced consider 
ably. More and more extensively do the labor union leadership organize 
tions exercise the rights arising from the AGB. Their explanations of 
the code inspire every worker consciously to handle the rights and duties 
arising for him personally for the AGB. 


— The AGB has become effective as the reflection of the policy of the main 
task in its unity of economic and social policy. The socialist state 
spends many millions annually to safeguard the planned improvement in the 
working and living conditions of the working people provided for in the 
AGB. 


— The great interest in the AGB and legal points of the labor law in gen 
eral is exemplified in the fact that, in 1978 and 1979, state courts pro- 
vided a total of 175,070 answers to questions on the labor law, More 
than 2.3 million copies of the AGB's text have been sold, 





— ln the course of the AGB's introduction we did not note any real rise in 
labor litigation which had to be decided by arbitration commissions and 
state courts, although many substantial changes in labor law regulations 
occurred and confronted enterprises, labor union leadership organizations 
and working people with new challenges. 

















further To lmprove the Legal inowledge of Managers 


The majority of wanagers and senior staffs in the enterprises have made in- 
tensive efforts with respect to the introduction of the AG) and its appro- 
priate application, A contributing factor here was represented by the com 
prehensive training courses for managers in the initial stage of the AGB's 
introduction, paid for in part by the Labor unions and the organs of tiw 
administration of justice, Admittedly, managers and senior cadres still re- 
quite guidance in their work with the AGB, 1t will therefore be necessary 
tO continue sensible activities with respect to the further education of man- 
agers in labor law, so that the AGB's potential for the fulfillment of erm 
terprise assignments may be better exploited, In the course of conversation 
some managers expressed the opinion that their rights under the AGB did not 
allow them to accomplish their tasks, This complaint is due not least to 
their insufficient knowledge of the AGB, especially the second and fourth 
chapters, Whenever the courts have noted defects in the observance of Labor 
union rights by enterprise managers, they have taken corrective actions and 
ie lped overcome some persisting lack of familiarity with labor union rights. 


The courts experiences justify the assertion that the AGi--even from the 
«tandpoint of the greater challenges arising fram the Eleventh SED Central 
Committee Plenum-provide all the tools required by a manager to accomplish 
the economic tasks of the sector entrusted to him and, at the same time, ad- 
vance the process of educating all working people to be socialist personali- 
ties. The AGB will also help in meeting the greater dewand for order, dis- 
cipline and safety. Always in the foreground is the need patiently and per 
sistently to work with the people, Bureaucratic and heartless decisions oc- 
casionally turning up in labor litigation contradict the resolutions of the 
‘inth SED Congress and the Ninth FOGB Congress. 


un the Work of the Arbitration Comaissions 


The arbitration commissions are doing well in handling the new requirements 
which arose with the introduction of the AGH, After all, they had to pro- 
nounce verdicts based on the new legal standards even before the state 
courts did so, In addition to the setisfactory, persuasive and largely cor- 
rect decisions of the arbitration covuissions we should single out their re- 
commendations which provide managers and senior staffs and even some labor 
union ieadership organizations with valuable suggestions on the improvement 
of work and the abolition of such defects as are likely to result in viole 
tions of the law, 


An analysis of the work of awbitration commissions in recent years shows that 
more than 92 percent of their verdicts have stood (taking into account also 
court reviews of these verdicts), That is an excellent result. 


Un the occasion of the elections the arbitration commissions were able to 
draw up A positive balance sheet regarding their contribution to the imple- 
mentation of socialist Law. In many enterprises the arbitration comnissions 














pointed out that they are hardly ever called upon to discuss Labor conilicts, 
.owever, the incidence of such discussions is only one aspect of tieir work, 
if we include in the appraisal their preventive and propagandist efforts, 

we see that labor legislation continues the main field of the arbitration 
co@tmissions work, That is why the future activities of the newly elected 
arbitration commissions should also devote a great deal of tine to the ite 
Lementation of the AGi, 


in accordance with the —— of the Ninth SED Congress on the expansion 
of the rights of social courts,” the state courts have been oriented to in- 
fluencing, especially, the improvement of the social efficacy of the work of 


socia. courte, This also serves further to raise the mthority of the so- 
cial courts, 


Un the Volume of Labor Litigation 


if we relate the cases of labor litigation dealt with by the arbitration com 
missions and the state courts to the numbers of blue and white collar workers 
ed apprentices, some 62 cases of litigation are recorded per 10,000 employ- 
ees. tlowever, figures in the various bezirks tend to diverge quite sharply 
from this averaye, Whether above or below, A thorough analysis in every be- 
zirk will provide more detailed information about this phenomenon and cer- 
tainly also suggestions for effective methods of preventive work, which 
should be generalized. 


Fairly substantial differences in the incidence of labor litigation have al- 
s0 been recorded for the various sectors of the economy, and these differen 
ces bear little relation to their percentage of the total of employed per- 
sons. 


Though the total of Labor litigation is not really considerable, the arbicra- 
tion commissions and courts, in close cooperation with the iabor unions and 
the managers of combines and enterprises, must endeavor to achieve a positive 
change by removing the causes of litigation and conflicts. That demand is 
quite realistic. in wore than 80 percent of litigation the court statistics 
report the causes as ignorance of th aw, defective interpretation of the 
law and nonobservance of the law, and this managers as well as working 
people. These statistics conceal some very erent and complex phenomena 
--problems which cannot always be settled by the arbitration commissions and 
courts. That is why politico-ideological work must be developed more inten- 
sively, the relation of confidence between managers and working people furth- 
er strengthened, the working people more thoroughly informed and the possi- 
bilities of the AGB more comprehensively used for the accomplishment of plan 
assignments. 





The development of litigation in the various sections of the labor law ger 
erally shows that the AGB regulations are working out well in practice. At 
the rame time we must not assume that it would not be possible to use the 

code even more effectively from some aspects. Inadequate yet, for example, 











are the managers efforts to prevent damage and exploit the opportunities of- 
fered by the AG) te protect socialist property, The consistent as well as 
sophisticated handling of AGH regulations regarding the material responsi- 
biiity of the working people in the interest of the protection of socialist 
pPuperty Continues one of the key issues in the direction of the administra 
tion of justice, 


‘any enterprises successfully use the opportunities offered ly the AGD to 
overcome any iack of discipline, Among the plethora of possibilities | in 
dicate the one providing for the disciplinary authority in the case of vio 
iations of discipline to apply to the arbitration commission to conduct an 
educational session (article 255 paragraph 3 AGB). This includes education 
ai y effective disciplinary proceedings Which involve the work collectives 
to at least some degree, lowever, the courte gust always awl disciplina- 
ry weasures auopted without prior and appropriate disciplinary proceedings 
avd, therefore, without the proper educational effect, 1t is an important 
uncer of Court guidance to strengthen Us influence on the encouragement 
»| ©© lective dealinge with disciplinary offenders. 


At some triale the courte noted that labor reulations are working out well 
an means to ensure the greatest possible efficacy of labor, to strengthen 
labor discipline and also to encourage the development of socialist collec- 
tive relations wherever these were initiated or revised on the basis of the 
*GB, and Where management has them in daily use. In those instances, though, 
were the assignment for the establishment of a new labor regulation was 
fulii.ied only formally, the most important opportunities offered by the 

AGB for the organization of efficient working conditions are not fully uti- 
Lazec, 


by deciding conflicts in the field of innovator law the arvitration camis- 
siom and courcs aeke an important contribution to the removal of disruptive 
influences on the qualitative advance of the innovator movement. Much iiti- 
gation ie caused by the a work of enterprises with the innovators 
and vy sme managers lack of familiarity with the innovator lav, The dis- 
mutes to be decided rarely involve .nnovator agreements; they are usually 
concerned with immovator proposals. Frequently the matter at issue is the 
question whether the performance meitioned in the proposal in fact represents 
one of the respective worker's tasks. Later this year the Supreme Court 
Plomae will again occupy with court decisions on disputes in the field of 
the innovator la. and answer questions which heve emerged in the course of 
the year, 


The incidence of litigation in the field of daaage payments by enterprises 
has declined, This mainly refiects the new provision of the AGB, according 
to Wich the enterprises are generaliy liable in the case of accidents at 
work and occupational disease, and there is a0 need to prove enterprise de- 
telection of duty in health protection and a ident prevention, 




















vf Labor Union Representation and lavolvement in Court Proceedings 


Trade union executives and leadership organizations work very hard to main- 
tain their right to represent labor union members before the courte and to 
be involved in labor disputes, The incidence of labor union actions has 
risen every year, In about 68 percent of all labor disputes settled by the 
Lower courts, labor union officials were involved either as advocates or in 
other capacities, Some 35 percent of their activities were concerned with 
representation at court proceedings and 65 percent with labor union involve- 
ment. Here aiso the situation varies in the various bezirks, The objective 
possibilities especially with regard to representation at court proceedings 
are not fiwaye fully used, 


The courte consider that progress is satisfactory wherever groups of repre- 
contatives at court proceedings operate in accordance with the “order on 
labor ynion representation at court proceedings and involvement in labor dis- 
putes” decided on 1 August 1979 by the FDGD Federal Executive Board, 


qualitatively Further fo Develop Cooperation Between Labor Unions and Courts 


in 1960 the secretariats of FUGB bezirk and kreis executives will discuss 
the efficacy of the AGB in their organizational spheres. it is the duty of 
directors of bezirk and kreis courts appropriately to prepere these discus- 
sions by reporting on the experiences gained in their work and labor union 
involvement in Labor disputes as well as the ication of the socialist 
labor law in the enterprises. As per article 301 paragraph 3 AGB such re- 
porte are to be given to the FDGB executives of their region. By this means 
it wiil be possible to arrive at conclusions for future work and achieve 
qualitative +» ‘or the development of labor union work on the basis 
of Une above of 1 August 1979 it is extremely important for the kreis 
courts to convey to the FDGB kreis executives information about pending liti- 
gation in such a way as to stimulate greater labor union representation at 
court proceedings. Judges will find a new field of action in participation 
in the training of labor union advocates at court proceedings, who, 
by the end of the first half of 1980, will begin work as permanent study 
groups of the law at 

















Finally it will be results of the elections to the 
arbitration commissions. role and efficacy in the work 

collectives will increase alongside the further development of socialist de- 
mocracy in production. At the same time there will be a greater need for 

skilled instruction Which must be made interesting and reach especially 
those weubers of arbitration comaiss elected for the first 
tim. 















Confirmed in general is the 
Lmecutive Presidium on the 
Supreme Court: Courts and 
of the AGB and the upho! 
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GERMAN DEMOCRATIC REPUBLIC 


BRIEFS 


MAYORS AT CIVIL DEFENSE COURSE--Mayors of towne and local communities 

have attended civil defense courses in civil defense bezirk schools. 

They have acquired commanders skills required for the protection of the 
citizens and the assets of the national economy, and practiced the organi- 


zation and direction of operations. [East Berlin NEVES DEUTSCHLAND in 
German 19 Jun 80 p 7) 
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HUNGARY 


NEMETH EXPLAINS PARTY'S CADRE POLICY 
Budapest TARSADALMI SZEMLE in Hungarian No 7, 80 pp 3-10 


[Article by Karoly Nemeth: “Concerning the Cadre Work of Our Party,” 4 
speech given by Comrade Karoly Nemeth at the Berlin conference, 3-6 June 
1980, of Central Committee secretaries of the fraternal parties of the 
socialist countries) 


iText]) Like our fraternal parties the Hungarian Socialist Workers Party 
also attributes great significance to cadre work conducted on correct theo- 
retical foundations, It is 4 responsibility toward the people and an obli- 
gation deriving from the leading role of the party that it should constantly 
see to it that leading poste are filled by cadres which are well trained 
politically and professionally, faithful to the cause of socialiem and ready 
for sacrifice. The cadres standing at the leading poste of the workers’ 
power, of socialist construction work, have a determining role in the reali- 
zation of the leading role of the party, in the implementation of ite policy 
and in strengthening the mass contacts of the party. The complex tasks 
standing before us in the building of socialiem, such tasks as the inten- 
sive development of the national economy and strengthening the socialist 
aspects of society, require higher Level work and increase the demands 

made of leaders and of cadre work. 


Creat significance attaches to whether suitable cadres are available in the 
given situation to carry out concrete tasks. In the period of the struggle 
for power and in t'e period of the building of socialism our party always 
turned great attention to cadre work. Even today we regard this task as 
an organic part and constant element of party work. 


The policy of the party at any time has a close interdependence and mutual 
effect with cadre work. When the political line was distorted at the begin- 
ning of the 1950's this left ite stamp on cadre work also. 


Following the defeat of the cuounterrevolution the Kingerian Socialist 
Workers Party restored the Lenin norms of party life, vorked out a political 
program resting on the principled foundations of building socialism and de- 
veloped cadre work corresponding to this, work which has stood the test of 
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of time and well serves the cause of building socialiem and the interests 
of our people and our homeland as well as our socialist community and the 
international commniet and labor movement, 


The party's cadre work embraces every area of social life, in harmony with 
the alliance policy our party follows the principle that in our homeland 
non-party people can fill any leading office--with the exception of party 
offices, Naturally we aleo expect from non-party leaders that they will 
meet the requirements made of the cadres, The fact chat non-party people 
fill leading offices in significant numbers increases the credit of our 
alliance policy and expands the mase base of the dictatorship of the pro- 
letariat, In this respect the situation ia well characterised by the 

8 June national assembly and council elections, There is a communiet major- 
ity in the national assembly and in the capital and megye councils but 31 
percent of the candidates for representative and more than 50 percent of 
the candidates for council member in the lower level councils come from 
among non-party people, In every conerete case it must be decided who is 
more suitable for the given function, whether he be a party member or a non- 
party person. 


We believe that those in leading posts in our homeland--both party members 
and non-party people--must meet the triple requirement of political suit- 
ability, professional understanding and leadership maturity, requirements 
which form a unity in our cadre work. 





By political suitability we mean before all else an unconditional commit- 
ment to the socialist system, the worker: clase and the power of the working 
people. Since we know from our own experience how extraordinarily important 
a correct interpretation of the relationship to power is our party turns 
especially great attention to it. “The power which guides the life of sur 
entire people in Hungary is the power of the worker class," Comrade Janos 
jadar has pointed out. “Naturally, poste of power are also needed to imple- 
ment the power and exercise it in everyday life. Workers fill a significant 
part of these posts here but the power is not theirs personally, rather it 
is that of the worker class. They have only received 4 commission to en- 
sure, protect and realize the power of the worker class. This is not their 
personal power, rather it is service!" Our party takes care that the 
leaders never forget this, that they remain always aware that they carry 
out their functions on the basis of the trust of the worker class which is 
in power, and this obliges them to use power for the good of the people and 
never to misuse it. 


As for professional understanding, state regulations specify what training 

is needed to fill this or that leadership job. At the same time we constant ly 
emphasize that only that leader can hold his own who has modern professional 
preparation and tries to keep up with the domestic and international develop- 
ment of his profession. This is why we urge that leaders regularly train 
themselves, pay attention to, master and make use of the new scientific and 
technical achievements in their areas. State regulations also prescribe that 
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leaders are obliged to take part in professional study courses at least 
every 5 years, in addition to basic training the concept of professional 
preparedness of leaders now includes the level of economic, leadership and 
other knowledge necessary for the given position and the appropriate pro- 
feasional and practical experience, 


in addition to political and professional suitability we turn great care 

to leadership maturity, to seeing that the cadres are ready for leadership. 
Coming inte the foreground especially now are receptivity to the new, 
initiative, responsibility coupled with independence and the ability to 
organize and aid execution and adjust to new conditions, We should encourage 
and support leaders who demand order and discipline, But in our view pur- 
poseful guidance cannot mean giving too many orders and cannot injure human 
dignity, Determination must always be coupled with humanity, a democratic 
leadership style and far-reaching respect for the rights of the workers, 

We regard the selection of such leaders, placing them in office and support- 
ing them politically to be a priority task of cadre work, 


increasing efficiency, improving quality and the rational, economical use 
of material and intellectual resources demand such leaders in every area of 
social life, 


Leaders must meet the norms of socialist morality at a high level. We expect 
them to serve the common interest with devotion, to strengthen community 
spirit with their lives, work and behavior and to be modest and ready for 
sacrifice, 


Our party condemns and considers alien to a leadership position all self- 
satisfaction, egoiem, discounting the opinion of others, avenging criticiem, 
immoral exploitation of contacts and opportunities or acquiring material 
and other advantages. We take a strong stand for the realization of the 
moral demands of socialiem and we regard conciliatory or permissive behavior 
in this area impermissible. 


In both its theoretical and practical work our party guards against rigid 
schema, We try to realize this in cadre work too. The triple requirement 
made of leaders is a constant element of our cadre work but we do not treat 
even tils as a dogma; we apply the principles flexibly and rationally, 
subordinating them to our social and political goals. It is obvious, for 
example, that when the question of “who will overcome whom" was not yet 
decided in our homeland there was 4 sharp political struggle in the filling 
of power posts. At that time the historical circumstances and the inter- 
ests of the worker class and the people demanded that political reliability 
be virtually the exclusive point of view in selecting leaders. 


Of course, even today and in the future too the requirement of political 
suitability, of realizing class viewpoints, will enjoy priority. But today 
thie means more than reliability because amidst the relationships of building 
a developed socialism, 35 years after the liberation of our homeland, we 

















regard it as natural that the leaders should be solidly committed, ideo- 
logically and politically, to the socialist syatem, We expect leaders to 
have high level political knowledge, to be capable of independent applica- 
tion of the policy of the party in their own areas, getting it accepted and 
carrying it out, of standing up openly for the policy of the party even in 
difficult situations, We emphasize this especially because work done amidet 
more complex conditions necessarily creates more conflict situations than 
before and we need leaders who will etand their ground under all conditions, 
At the same time the more complex economic and social relationships require 


that we place greater emphasise on the professional understanding and leader- 
ship maturity of the cadres, 


We have found that the consistent realization of the triple requirement made 
of leaders is accompanied by appropriate results. We feel that the great 
majority of our leaders are able to satisfy their taske. In general their 
work and behavior are characterized by a persuasive espousal of and servi:e 
to the policy of the party although some of them--because of deficiencies 

in leadership ability--are unable to couple this with appropriate, con- 
sistent execution, We have found deficiencies in the realization of national 
economic interests and we have found a slowness to adapt to changing condi- 
tions. 





The cadre work of our party is embued with trust toward people, toward the 
leaders, with the deeply humane conviction that people can be educated and 
are capable of development. We regard criticiem as an indispensable element 
of education, We are working to create a party-like, critical and self- 
critical atmosphere in which it will be natura! to speak with complete 
openness of the work of the leaders, of their virtues and faults. In our 
opinion criticism is not directed against people but against their errors 
and mistakes, it is for people and serves their development. We adopt the 
idea of our great poet, Attila Jozsef, who said: “I am angry for you, not 
against you." We encourage leaders who are backward in their development, 
who are struggling with deficiencies, with helpful criticism, patience and 
trust to carry out their tasks better. From the viewpoint of educating 

the cadres it is very important that we not "collect" the deficiencies 
noted in their work or behavior but rather bring them up openly and in time, 


Classification is well proven in our practice as a basic method of evaluating 
leader work and behavior. A party and government resolution prescribes the 
classification of leaders every four years, We try to see that this classi- 
fication process should be free of all stereotypes and formality and should 
contain a frank and realistic evaluation of the work and behavior of the 
subject. We urge that the classification should not be Limited to positive 
properties but should also include errors and deficiencies and the conclu- 
sions that can be drawn from them. I must say frankly that this is still 
one of the weak points of cadre work. This usually appears when we want to 
appoint the cadre involved to another area or a higher post. In such cases 
we discover many more bad characteristics and human and leadership weak- 
nesses in the comrades involved than were contained in his classification. 
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Our party adopts ae ite own and implementa that very important principle 
that the basia for and chief criterion of classifying or judging leaders 
should be the work done and the behavior exhibited, In addition to their 
knowledge of the goala and policy of the party the workers form their 
opinion about the party and our social syatem on the basia of the example 
of the leaders, Thus the credit of our policy depends in large measure on 
the work and behavior of the leaders, We have found that it is not an easy 
task to realige this principle consistently in practice, In everyday work 
we run into 4 number of objective and attitudinal obstacles, We know very 
well that the dangers of subjectiviem, prejudice, friendly links, one-sided- 
nese and provincialism are always present in cadre work, in judging and de- 
ciding personnel questions, We feel that the strongest antidote against 
this is to regard leadership behavior and the effectiveness of the work 
done as the chief standard, preceding all others, This makes our cadre 
work better and more objective, We take consistent action against all 
forms of subjectiviem, The most effective method for this is if we develop 
democratiam in cadre work, if we create conditions which ensure as much as 
possible principled and objective decisions in cadre questions, 


Democratiam, openness and trust are characteristics of the cadre work of 

the Hungarian Socialist Workers Party which derive from the essence of 
socialism. in the light of this our party maintains that there is no place 
in cadre work for any sort of secrecy or mystification, We follow the 
practice that we decide all personnel questions with the knowledge of the 
person affected, The cadres know the materials which pertain to them, 

The organizational system within the party and appropriate legal regulations 
in state life guarantee the realization of these principles which are 
followed in our cadre work, 


In the interest of developing democratism our party has taken a number of 
concrete measures, The most significant of these is that the decision of 
every important cadre question has been taken from the one-person sphere 

of authority and transferred to the sphere of authority of the appropriate 
elected party bodies. This does not decrease, on the contrary it increases 
the responsibility of the leaders for the cadre work being done in their 
own areas, 





There was a time when a high degree of centraiiem was realized in cadre 
work. This was a political necessity following the winning of power when 
masses of cadre had to be directed to power organizations ar’ leading posts 
of economic and cultural life, Amidst our present social conditions another 
style and other methods are needed and are made possible in cadre work too. 


in the recent past we decentralized to a significant degree cadre spheres 

of authority and the right of making appointments. For example, we decreased 
to one half the number of leading posts belonging to the central nomenklatura 
of the party, giving the rest to the sphere of authority of party organs of 
megye rank, At the same time we increased the cadre sphere of authority of 
party organs of jaras rank. Our principle is that cadre questions should 























be decided where they know the person beat. At the same time we continue 

to consider ic of fundamental importance that central aspirations should be 
appropriately realized in our cadre work too, We developed further the 
right of party primary organizations to give an opinion. In our present 
practice this means that a possible differing opinion of the party primary 
organization can have a delaying effect, and the personnel question involved 
must be submitted to a higher party organ, 


We broadened the system of filling leading poste by means of a competition-- 
primarily in scientific, education, health and cultural areas--and awarding 
them for a definite time, The democratization of cadre work is also served 
by the fact that the working collectives--through their interest represen- 
tation organs--have an ever greater say in selecting and judging their 
leaders, The trade unions have broad rights in offering their opinion in 
personnel questions and in the case of young people the youth federation 

has received euch rights, It is true that they do not yet make use of this 
possibility everywhere, We are trying to make them aware of and realize the 
greater responsibility that goes with greater rights. We are trying to 
eliminate the irrational practice of accumulating functions, which also 
Limits democratism. In some cases it is unavoidable that some leaders 
should have several functions, in the interest of ensuring party guidance 

of state work or in the interest of ensuring appropriate representation, 

but we are taking action against the unjustified accumulation of functions 
and we are trying to bring more and more new people, including young people, 
into public Life. 


We are thinking about how to further strengthen the democratic control of 
leadership work and how to increase further such possibilities for the col- 
lectives in the state area also. On the basis of provisions now valid or 

by developing them further we want to ensure, primarily in the area of the 
economy, a more worthy contribution by the workers in appointing leaders and 
in giving opinions concerning or supervising their work. From this view- 
point we have had good experience in that the membership elects its leaders 
directly in the producer cooperatives, and they do not do a bad job either. 


Our party is turning great care to the organization and planned nature of 
cadre work. The leaders are encouraged to do planned cadre work. Accord- 
ing to a resolution of our Central Committee we have developed a system for 
cadre replacement and training plans in central and megye party organs and 
in state, economic and cooperative organs of a national character, These 
plans cover 5-year cycles and they are adjusted to the medium range economic 
plan. They cover tasks connected with the professional and political train- 
ing and further training of leaders in the sphere of authority, personnel 
ideas pertaining to the replacement of leaders and what must be done to train 
the canlidates, prepare them and provide them with assignments. The prepa- 
ration of the cadre replacement and training plans has proven a good tool 

in making cadre replacement better planned. 


Stability and planned exchanges are important principles and practices of 
our cadre work. Stability has a good effect on the level of leadership and 
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on making use of experience and it increases the feeling of security of the 
leaders, Hut the healthy development of leadership personnel and the atrug- 
gle against habit, routine and backwardness require a rational measure of 
deliberately organiged exchanges, A social necessity and the democratieam 
of our system are expressed in the fact that the circle of leaders is con- 
stantly renewed with new cadres, 


The precipitate removal of cadres ia just as much a mistake as postponing 
exchanges ripe for decision, We feel that it is the reaponsibility of the 
party toward the people to take care in time of cadre matters ripe for 
Jecision--keeping in mind the interests of the community, It is proper 
and just for a person not to remain in 4 leadership position if he cannot 
work according to the higher requirements, if the collective is suffering 
because of him, Striving for stability is correct only as long as it per- 
tuins to those on whom it is possible to build, 


it is our experience that a number of circumstances make difficult and hold 
back the replacement of leading cadres, We must speak in this connection 
of a negative phenomenon which the Central Committee has criticized on a 
number of occasions, The movement of cadres is substantially in only one 
direction between the party, the mass organizations and the state organs 
and economic areas, Movement leaders become state and economic leaders but 
the reverse happens less frequently, for which there are primarily attitud- 
inal and material reasons. It is also a problem that public opinion gen- 
erally regards functionaries who have been relieved and assigned to a lower 
post as "fallen men" although frequently all that is involved is that they 
have been given jobs which better suit their abilities. Cadre exchanges 
which are carried out in time and with suitable justification decrease the 
possibility of forming incorrect opinions and help in creating less doubt 
and more trust. We are trying to aid this by making dealings with leaders 
better planned and by a forward looking preparation of cadres. 


Our party turns special attention to the replacement of leaders, Today, 
in the period of building a developed socialism, we have the opportunity 
of selecting leaders from a broad circle of experts who have graduated 
from university or college. At the same time--and this follows from the 
essence of our socialist system--we are striving to see that the best of 
the workers and peasants should attain to leading positions in political, 
economic and social life even in the present period. They should be pre- 
pared for leadership assignments gradually and continuously with forward 
looking, planned education and training. A significant number of the most 
talented physical workers can be found in the leading party, state and 
mass organization bodies. They have the opportunity of mastering the polit- 
ical and professional information. Many of them go to responsible posts 
and it is a source of pleasure for us that there are more and more such 
talented physical workers. 


[It is our experience that it is very important that various age groups be 
together in the leadership, that a healthy ratio of younger and older 
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be developed, lt is an axiom long recognised, The wisdom, poise and life 
expertence--and let me add, revolutionary faith--of the older must be coupled 
with the fresh, modern knowledge, initiative and enthusiasm of the young, 

In the interest of seeing young people become leaders we are taking determined 
action againat prejudice and those who fear for their positions and we do 

not permit disadvantageous discrimination againat the young, 


In addition to the youth we must say 4 word about the older generation which 
makes up the bulk of the leadership, The great majority of them do their 
work well and serve as 4 bridge between earlier generations and the young. 
Our party takes care in a humane way of those old cadres behind whom stand 
years filled with successful and self-sacrificing work, who have done so 
much for our people and for socialism, We continue to count on their ex- 
perience and if their age and health permit it we give them important 

social work, We also deal with far-reaching humanity with those comrades 
who held their ground for decades but whose health has deteriorated or whose 
atrength is exceeded by the increased taske. 


We turn great attention to increasing the ratio of women in leading posts, 
There has been development in the last few years in this respect but the 
rate of change is unjustifiably slow. In order to accelerate the process 
we will have to overcome the backward views and prejudices which still 
exist to a considerable extent. We must create favorable conditions for 
the political and professional training of women and we must deal in a 
planned way with bringing them into the leadership on a broad scale, 


Our party turns special attention to the selection of leaders, to their 
ideological preparation and political training and further training. Party 
resolutions and state provisions prescribe what political training is 
needed to fill certain leadership positions. A system for the political 
training and further training of leaders has been developed. 


Our Political Academy and a national network of instruction directorates 
are operating successfully. Each year about 55,000 people acquire political 
and ideological information in cadre training schools and courses at various 
levels, The National Leader Training Center and the institutions of the 
ministries and main authorities established for this purpose play a sig- 
nificant role in state further training for leaders. In the period between 
the two congresses the great majority of state and economic leaders parti- 
cipated in political and professional further training in these at ‘east 
once. In the course of the Marxist-Len'nist training and political educa- 
tion of the cadres we turn great care to seeing that they become real 
socialist leaders, that they are profoundly filled with devotion to the 
cause of socialism, respect for the people, love for the homeland and the 
proletarian internationalism which is inseparable from it. 


We express our sincere thanks to the Communist Party of the Soviet Union 
which offers great aid to the training of our cadres. Entire generations 
of our political and state leaders had the opportunity of studying for 
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longer or briefer cimes in the Soviet Union, drawing from the rich exper- 
iences of the CPSU and getting to know the achievements of Soviet sacience, 
hach year several thousand Hungarian experts, atudenta and leadera partici- 
pate in high level training in the universities, colleges and further 
training courses of the Soviet Union ond in the echoole of Lhe CPSU, 


The l2éch congress of the Hungarian Socialist Workers Party established with 
a good teeling that the policy of our party, which has served the interests 
of our entire people without a break for more than two decades, was realized 
in the fundamental areas of social life during the past 5 years also, The 
internal political Life of our homeland is balanced, the power of the worker 
clase is strong, the socialist national unity of our people is strong. The 
party is playing its leading role and enjoys the trust and active support 

of the workers. A great role in all this is played »y those quarter million 
cadres who are active in various areas of social life. 


The congress also esteblished that the great majority of the leaders working 
at various Levels meet the requirements, live and work according to social- 
ist principles, The supreme forum of our party confirmed our cadre policy 
as part of the main line and expressed the fact that in our day, in the 
period of building a developed socialist society, the role of the cadre will 
constantly increase, The congress confirmed th demand that cadre work 
keep pace with accelerating development and that in its content and its 
methods it adjust better and with greater determination to the tasks stand- 
ing before our society, A better bringing out of the capabilities hiding 

in people is a crucial question for our further progress, Leaders have a 
task of key importance in bringing to the surface and putting into the 
service of society, of socialist construction, the ambition, creativity and 
initiative which exist in people. We are convinced that our chief reserves 
in the building of the developed socialist society reside in the human 
factors and this reserve must be successfully and effectively mobilized 

with the tools of cadre work too, 


An indispensable condition for this is that all offices be filled by 
leaders who, in the words of the congress report of the Central Committee, 
“are politically firm, but not rigid; who have professional understanding 
and broad horizons; who have initiative but are not hasty; who are dis- 
ciplined and demand this of others but who at the same time respect and 
take into consideration the opinion of others and are able to face their 
own weaknesses; who live and work in an exemplary manner; and who are sur- 
rounded by the respect of their colleagues and of the community bec: use of 
all this." 
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COMPUTER UTILIZATION IN ARMED FORCES DESCRIBED 





Budapest NEPHADSEREG in Hungarian No 23, 7 Jun 80 p 16 
[Article by Peter Buki: "A Computer With the Troops") 


[Text] We reported last fall that a number of unite of the people's army 
were using the new domestically manufactured computer family to help modern- 
ize materials record keeping in the supply services of the units. We here 
report on the experiences thus far at one of the designated units in the 
military use of the small PRACTICOMP 4000 electronic computer, developed 

by the Electric Automation Institute and proven in many areas of the 
national economy. 


The young leader of the accounting section which operates and uses the small 
computer, Sandor Vamosi, is an appointed civilian employee who, as a student 
of the Accounting Academy, had studied with great interest the possibilities 
hiding in various computers. Then a few weeks before completion of his 
obligatory military service--he had twice been an outstanding soldier--the 
supply deputy to the unit commander asked him if he would accept an impor- 
tant assignment after he was discharged. He accepted. 


Experimental Period 


"We got the PC 4000 nearly a year ago," he recalled the circumstances of the 
creation and forging together of the section. "In the first period we did 
data preparation work for the three units which belong to us from the view- 
point of record keeping..." 


This meant that those working in his section and the chiefs of the respective 
service branches had to take into consideration all the supplies and tools 

at these units and had to provide each item with a 12 digit code number on 
the basis of the army product code register. When they had compiled the 

code register necessary for machine data processing and had completed the 
data preparation work they received a centrally prepared program system; 

then they began parallel processing; that is, together with the traditional 
card file record keeping they could begin machine data processing also. 
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ecause of the lack of sufficient experience and practice things did not go 
entirely smoothly in the first monthe but as they got over the difficulties 
of on=the=job training work did go more smoothly and the error rate con- 
stantly dropped, After the completion of the experimental period Sandor 
Vamoel could report with satisfaction that computer data processing and 
record keeping came up to the original expectations in every respect. As 
@ result in the near future, with the permission of their superiors, they 
will end traditional record keeping. 


“; ced and Precision 


The advantage of computer data processing as opposed to the traditional 
system appears especially well in the area of machine accounting of trip 
tickets and record keeping for vehicle technology tools. The favorable 
effect of this can be measured especially in subunits which are relieved 

of much “paper work" such as preparing monthly reports on vehicle use, 

With the help of the computer fuel use can be checked continuously. In 
addition, with the help of the computer they can indicate by number at any 
time the vehicles subject to inspection, ready for an oil change or consuming 
too much on the basis of consumption and kilometer performance. 


Since the PRACTICOMP 4000 can store data they can use summation programs to 
prepare combined reports at the end of a given month, quarter or calendar 
year concerning fuel and oil consumption, kilometer use, technical service 
and costs for individual vehicles. But in case of need they can get these 
data any day and this facilitates swift and precise work by the vehicle 
technical service. 


for the time being it is too soon to prepore a really basic balance concerning 
work time saved. But it is certain that in the vehicle technical service 
alone the work time used can be decreased to about 60-70 percent as compared 
to earlier manual record keeping. This is net to speak of the significance 
of the large volume and reliability of ready dita. Soon the leaders of more 
and more service branches will be able to use in their work the advantages 
of broad and detailed information received from the computer. And since 
computation errors are made more easily in manual record keeping the error 
rate can be reduced essentially to zero with careful data preparation and 
proper filling out of accounting documents. Ail the more so because the 
computer iteelf helps filter out erroneous data. If basic data which do 

not correspond to reality are fed into it indicates what seems illogical 

to it. 


Earlier in carrying out various inventory tasks the manual preparation of 
comparable indexes took very much time as did the mathematical evaluation 
of the iaventory. By using « computer this work, which meant great attention 
and fatigue, can be eliminated, which means a time saving of about 60 percent. 
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Much Data in 4 Small Place 


We should certainly mentios, among the favorable properties of « smal! 
electronic computer, that he storage of data requires substantially less 
space a8 compared to a tracitional system and accese to it is mich better 
too. To mke this point it suffices to note that all th. materiai oF 

an averagely equipped unit==trom ashtraye to fuel .rucke=-will fit into 

ome suitcase, And since the data are stored or exchangeable magnetic disks 
the storage space use is 4 good bi. tore ecoromical, as with magnetic tape 
cassettes, ee 


Naturally the PC 4000 can be used for very many calculations which greatly 
facilitate the activities of commanders ani the chiefs of a. rvice branches 
in training, personnel work, carrying out battle tasks, in the swift and 
precise execution of taske and accounting connected with battle readiness 
and in many other areas. 


in the time it has been used thus far the em!) computer consisting of six 
main unite=-central unit, exchangeable disk bac: sround ste age, fixed disk 
background etorage, listing unit and two operating unate-<has proven itself 
in terms of reliability aleo. Except for the lack of alignment which occurs 
from time to time=--and which the technicians of the section were able to 

eo. cect immediately=-there has hardly been any need to call experts from 
the manufacturing plant. Naturally this is aleo due to the fact that every 
member of the accounting section, consisting of only six people, has done 
his or her work with great responsibility and understanding from the 
beginning. This is reflected in the fact that the leaders of the study 
course organized last year for PRACTICOMP 4000 operators expressed to the 
unit commander their appreciation for the outstanding test results of the 
members of the section. More recognition was given them in the recent past. 
Sandor Vamosi was praised by the commander of the higher unit for the 
outstanding performance of the section. But those words of praise which 
they can frequently hear from those whose daily work they aid directly, 
making it ewifter and more precise with the computer which they have alrr ady 
grown used to, mean even more to them. 


PHOTO CAPTIONS 


i. Sandor Vamosi, leader of the accounting section, is satisfied with the 
PC 4000 emall computer in every respect. 


Poa 


Summary reports can be prepared in a short time at any time with the 
aid of the computer. 


3. The computer immediately warns its operator if it senses the input of 
erroneous data. 


4. The workers of the accounting section are very well acquainted with the 
operation of the new, modern data processing tool. 
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HUNGARY 


SELF<STYLED HIPPY INTERVIEWED ABOUT LIFE, BELIEFS 

Budapest UJ TUKOR in Hungarian No 24, 15 Jun 80 pp 18-19 

| interview with unnamed “hippy” by Zoltan Brady. The Hungarian word is 
“esoves" which comes from the “pipe” pants worn by the “ceovesek.” It is 
rendered here as “hippy.") 

(Text) 1. 


[Hippy] OK. I'll rap with you, but only if you don't use my name, Or 
spill it to the cops, 


[Question) I won't write your name, But they just checked your papers. 
Everything wae all right, waen't it? 


[Anewer) 1 always look out for that. I have a job again. 

[Question] How many have you had? 

[Answer] Nineteen. 

[Question] And you are 21 years old, 3 years out of secondary school. 
liow many “geza” do you have on you? [UJ TUKOR note: "“Geza" is a slang 
name for a preparation which can be obtained from a pharmacy only by 
prescription, | 

|Answer) Five, 

[Question] You have not lived at home for 3 years’ 


[Answer] Only off and on. I told them I was a hippy. A real hippy. I 
admit it. 


(Question) Then why don't you let me write your name and take your picture?’ 
If everything is OK with the police’ 


|Anewer] Because of my mom and dad, Dad is a department chief in a place 
with a “good name" and mom is a teacher. 
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[Question] How did your graduation exams go’ 

|Anewer) 1 always got very good marks, Well, where shall we talk’ 
[Question] Come to my apartment, It is quiet and peaceful there, 
[Anewer) Can 1 go like thie? 


[Question] Why, are you ashamed’? You can certainly come, All your clothes 
are black, Why’ 


[Anawer|) Because I like it, 
[Question] Well, here we are. 
|Anewer] Should I take off my boote?’ 


[Question] It doesn't bother me, Take them off if you like. You take 
them off rarely? 


|Anewer] Not very often. It depends on where I sleep. 
(Question) Really, where do you usually sleep? 


[Answer] Wherever, I have slept in stair wells, railway stations, on the 
street, in parks, or wherever I could find a pad, 


[Question] Let's put your boots out on the balcony. They are a little 
ripe. 


|Anewer] Yeah, I noticed that myself. 

[Question] So, when do you usually visit your parents? 

|Answer) Once a month. And I call them on the phone every 4 days. 
[Question] Why every 4 days’ 

|Anewer)] Because if 1 don't they'll tell the police that I have disappeared, 
2. 

[Hippy] This rap is going to cost you. 

[Question) How much are you asking? 

[Answer] I don't need money now, just a little grub. 


[Question] Coming up. But what do you live on? 

















|Anewer| What people give me, I never steal anything, 

[Question] 80 you beg? 

|Anewer)] Not from everyone, I am not a free loader, I! don't need any- 
thing. If it turne out that way then 4 bun is enough for all day. There 
have been weeke when | had no hot food, 

[Question] You are very thin, 

[Anewer! I'm 178 centimeters and weigh 55 kilos. I've been down to 49 too. 
|Question| From the gesa’ 

|Anewer] Yeah. But now I am trying to give it up. 

[Question] Why? 


[Answer] Sometimes the geza makes you run amok, 1 saw Ce, kill himself, 
He wae 23 years old, 


[Question] And did you hear about the death of 8.’ I have seen you to- 
gether, 


|Anewer)] I waen't there when K. stabbed 8B. in the belly. 1 read about it 
in the papers. fven that scared me. The police questioned me too. All I 
could do was ery. 1 was sorry for the dead guy and for the murderer, 

They were friends. It was the gezga that killed B. and made K. 4 murderer. 


[Question] What's good about it? 


|Anewer} If I were to tell you you wouldn't write it. I know it is wrong, 
of course. 1 feel that I am endangering my life. And I know that it may 
not be long. I admit that sometimes 1 moan, why don't I have passions Like 
other citizens, like fishing or stamp collecting or gardening, because that 
is a hobby too, in sublimated form. Opium. Believe me, I desire the free 
fulfilment of individuality. 


|Question] We will talk about that later. You do not drink a little wine? 


|Answer) In the firet place I don't Like it and in the second place I 
can't drink it with that. 


3. 


[Question] I have noticed that you always have a book under your arm, I 
have often seen you reading on the square, even taking notes. 


[Answer] I have a little notebook. If I find interesting passages, im- 
portant for me, I write them down. 























|\Question) How many notebooks have you filled up! 
|Anawer}] About ten, 


[Question] 1 have seen you reading Gyorgy Lukace, Spinosa, Lenin, moat 
recently Kierkegard, De you belong to a Library? 


|Anewer| Yes, I read 3-4 books 4 week, When I find a place to stay the 
firet thing I do is to pick out the best books and I read until they kick 
me out, 


[Question] Did you apply for a university after graduating from secondary 
achool? 


|Anewer] Philosoph . They did not take me because... had already been 
up for something. | wanted to defect but they caught me. 


4, 
[Question] Do you have good memories of when you were little?’ 


[Anewer}] It depends on what you mean by good memories. Because I got 
everything a child needs. A well furnished home.... I have a younger 
brother and 4 younger sister (11 and 15 years old). We got food and clean 
clothes, They kept after me about my studies but they didn't have to be- 
cause often all | needed was what I heard in class. If | asked for pocket 
money I got it. But unfortunately this prosperity had ite price, I noticed 
that pretty quick. I had no parents, In the sense that they had no time 
for me. My mother worked and then rushed home and did the housework, wash- 
ing and cooking and cleaning. My father did "kk" work. [UJ TUKOR note: 
"KK" meane “outeide the budget,” that is, work paid for especially.) He 
worked every day until midnight. The most hated word in our house was "kk" 
work, My father was always laying it on my head--when he didn't play with 
me or have time to talk to me--that if there were no "kk" work then we 
wouldn't have a tape recorder or clothes or 4 living standard better than 
average..., that he was drudging for us. He wae right but it had no effect. 
If he had time he helped my mother or watched the news on TV. Sometimes 

he studied or talked. Sometimes he would tell me to be quiet because the 
news was interesting. I got the feeling that we were 4 family which had 
fallen apart yet stayed together formally. So I very often went down to 
the street (we live in a modern development) and spent more and more time 
with my pale. At firet my parents didn't say anything because my studies 
were OK. The rest of the boys and girls, just like I, sat on the benches 
in their boredom. We got into everything. The authorities had to deal with 
me first when I was in the eighth grade. They arrested me for selling 
pornographic pictures. One of the kids stole them from his father. 


[Question] What did they say at home’ 
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|Anewer) My father always espoused modern pedagogical principles, He 
wae alwaye occupied with my two younger siblinge because they were weaker 
students, He only hit me once, 


[Question] When wae that? 


|Anewer] in the eighth grade we had to fill out a form for further study, 
My father asked me what | wanted to be, 1 told him it made no difference 
to me, only I didn't want to be 4 man like he was, He hit me for that, 


ds 


[Question] You have been loafing around the squares for years, playing the 
hippy in the underpasses, Do you not find your situation without prospects’ 


|\Anewer| If I listened to my brain or to general social customs I would 
have to say that it was without prospects, But I have not found a better 
yet and actually I feel very well about it, 


(Question) Did you have friends when you were a child? 


|Anewer) 1 did. And lots of them, We would get together in the park. 
There we would curse and smoke and play tape recorders, We would sit around 
for hours swinging our legs. it was good to be together. 


[Question] You didn't belong to the Pioneers or anything like that’ 


|Ansver) If | think back I can understand the over-worked teachers. My 
mother was one of them. They did not have time for us. They were always 
doing administrative work or drawing up plans. They read me the decrees 
and the pledges...and all of a sudden I saw that they were lying. One 
time by accident I read the report about what our Pioneer troop was doing. 
We weren't doing anything and here they were saying what high class kids 
we were. All we did was collect paper. It was paper and that's all, But 
1 did have a unique excess, 


(Question) What was that’ 


[Anewer) The Church! The Catholic church. Now I don't know how it happened 
but I got close to the priest. I got the idea to go to catechism, to go to 
mass. 1 took my pals too. We even officiated. The organ and the ceremony 
really got me. I always adored ceremony. Even now--the covered table, 

the dish and the hapkin. We had those things only Sunday noon. During the 
week we would eat standing, rushing, in a hurry.... 


[Question] Tell me about the priest. 


[Answer] I do not deny that for a while I was really into the Church, |! 
studied the catechism and listened to the sermons and then my pals and I 
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discovered that it was all unctuous lies, Hobbies, Even after 2,000 years 
the only truth is the foam on the beer, There was nothing substantial, 1! 
left it, 1 remember, my mother gave a sigh of relief, 


[Question] She had not intervened? 


[Anewer] No. I respected her for that, Hut somehow those few months when 
1 believed gave me a good feeling. Imagine, I had complete faith in God, 

1 tell you seriously, it was like I was going around all the time with eight 
gezas in me, I still respect those who believe, What do I care what they 
believe in as long as they believe in something. As long as they have 

some ideal,.... 


[Question] You never did? 


[Answer] They could not get t» me with Petofi or Kossuth; they were already 
passe I felt and they could not sell me the new ones, The priest was the 
cleverest. He knew how to package the goods! But I am lying.... Because 

I did have an ideal, Guevara, I worshipped that man, He left his plush 
chair as a minister, left his pay and joined the partisans. That's class! 

1 often thought I would go to South America and do something like Guevara. 

I was 16 at the time. I confess aiso that when we were still little brats 
sitting on park benches we dreamed of how good it would be to fight against 
the Americans in Vietnam. I couldn't get interested in the revolution of 
peaceful construction work. Let me add that on one of my jobs I was a 
member of the KISZ. That didn't work for me either. Meetings, evaluations, 
membership dues. That was not my cup of tea. And those grand speeches! 

And then when a groveling yes man became KISZ secretary because he was OK to 
the chiefs (that's why they insisted on him) but not to us, the members. 

I was the only one to vote against him. But the others were bored by it, 
they were just waiting for it to be over, they were indifferent. It made 
no difference to them who was KISZ secretary. I think it was hard luck 

that got me into just these places and situations. But that's how it was. 


[Question] Why did you tell your father that you didn't want to be a man 
like he was? 


[Answer] Because I saw how he was drudging. He drags his yoke like a blind 
horse. Day after day, year after year. For money, and then for more money, 
for premiums, so there will be more money. Others who do not work get as 
much. Dad has his decorations, he could rest on his laurels, but he has to 
have the money. And then he laments that his organization does not like 
him. That's why I told him I did not want to be like that. That's why I 
hate money. 





6. 


[Question] So what sort of man do you want to be? 
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[Answer] 1 am waiting. Until I find something in myself which is of value, 
which 1 can make use of, [| read and read, Now I've taken to philosophy. 

it is difficult to orient oneself here alao, There are as many opinions 

as there are men, Somewhere, sometime I've got to get through. So I am 
waiting for that, Or for somebody to convince me of someching in which | 
ean believe, 


‘Question}] You cannot complain that society does not provide an opportunity 
for that. 


‘Answer] The law and the regulations provide an opportunity for it. What 
the law requires of me--that 1 commit no crimes and that I have a job at 
least every 3 months--1 try to adhere to the paper forms of that. And you 
gee that that does not tie me down, 


Question] What do your parents say to your staying out? 
(Answer) They have gotten used to it. I no longer have a key, 
iQuestion] Why? 


‘Answoij After graduation my parents and brother and sister went on vaca- 
tion. The place was empty. Some 15-20 of my buddies came up and Lived 

there for 2 weeks, Then there was a big row because the apartment was 
messed up and two chicken thieves crept in among us and sold my mother's 
jewelry and pawned her fur coat. Since then I have not had a key to the 
apartment but I can go home any time. At that time my parents were nearly 
our of their minds. I understood them, They even took me to a psychologist. 


(Question] What did he say? 


[Answer] That I am infantile. But normal. By any chance would you have a 
Doors record? 


[Question] I loaned it to somebody, 


[Answer] Then the new Pink Floyd is good too, Put it on,... Another 
reason I don't go home is because they are afraid for my brother and 
sister, afraid I will ruin them, 


[Question] Your group gets together re, iarly on this square or in some 
underpass. How do you spend the time’ 


[Answer] We get together and talk. We argue. We feel good because we 
resemble one another, You know, this ie a “"subculture".... We shoot up 
and idle about. There is always someplace where we can get together and 
we spend days there, 


[Question] Sex? 
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[Anawer) That too,,.. 

[Question] With love’ 

[Anewer) That is rare among us, It is back and forth as it pleases us. 
But do not believe that there is much of it.,.. Sexual desire is unpre- 
dictable and unreliable because of the geza, 


[Question] You are 21, Doesn't it bother you? 


[Answer] A couple of times it drove me crazy when I failed myself and the 
girl.... It frequently hurts too...but I have gotten used to it, 


[Question] Have you ever overdosed? 


[Answer] A couple times. Most often at concerts, (And not at the Music 
Academy. ) 


[Question] What is your favorite band? 


[Answer] The Beatrice and the Pyramid.... That's when I shoot up.... One 
time in Isaszeg I asked a policeman where I was (they were taking me in), 

I didn't know how I got to Isaszeg--from Moscow Square, Every summer we go 
down to the Balaton.... One time I found myself in Zalaegerszeg.... Things 
like that. 


[Question] How did you start taking drugs? 


[Answer] Somebody offered me some on e; since then it feels good. I no 
longer know who it was. 


[Question] How do you get it? 


[Answer] You have to have a blank prescription, the rest is not difficult. 
They don't ask any questions. I don't even tip. 


[Question] How did the police get you? 


[Answer] They frisked me and I could not give an adequate explanation for 
the buadle of prescriptions. I got a warning and then a referral...three 
times. The last time the father of one of the girls helped smooth things 
over. But he said it was for the last time because I promised that it 
wouldn't happen again, 


7. 


[Question] Look, I tell you quite frankly, I can't understand you. 


[Answer] A man is responsible for his own fate, I do with myself what I 
want. I am not a criminal. 











[Question] And if they tighten up on prescription writing’ 
[Anewer) You can get around anything, 
[Question] You are living on the neck of society,,,., You are a parasite,... 


|Answer) Don't preach: 1 have used up a few clothes in 3 years and I only 
have what I get, I am satisfied with very Little, 


[Question] And is there not a price if on a cold winter night an older 
woman or man takes you in? 


[Answer] That is another question, It is a question of moral conceptions. 
Anyway, what can they do with me? 


[Question] You are a fallen man, 
[Answer] From your point of view yes, but I like it, 
[Question] Have you tried to get off drugs? 


[Answer] I've tried but it doesn't work. The doctors are not prepared for 
it, they will not talk to us unless the police take us there. And I do 
not go to the police, 


[Question] This lack of purpose is a swamp. 


[Answer] If everybody were like this it would be, But the indifference 
of people today toward one another is at least as mich of a swamp.... How 
many of us are there? A hundred? A thousand? Ten thousand? This is not 
many out of ten million. 


[Question] Did you never have any desires? 


[Answer] Indeed I did. But they immediately turned into illusions; I 
take a few gezas and I feel myself to be where I want to be (and I exper- 
ience it). 7 


[Question] Do you believe in miracles? 
[Answer] I believe in faith. 


[Question] And will you believe in 30 years? 


[Answer] Then that's my bad luck. I know myself and my situation. I 
know (I have studied Zen Buddhism too) that I am not yet ENLIGHTENED, 


[Question] Do you blame anyone that you have become such a person? 


[Answer] 1?! Whom woul lame and why? I could do anything. I know 
that if I go on like this . will not live long. But then I will also know 
that I have lost in a great game of chance--on which, perhaps, | bet my life. 


8984 33 
CSO: 2500 











POLAND 


NATIONAL DEFENSE LEAGUE TRAINS SPECIALISTS FOR THE MILITARY 
Warsaw TRYBUNA LUDU in Polish 23 May 80 p 3 


(Text) Preparing of the youth for basic military service and training of 
specialists for the armed forces of the Polish People's Republic are among 
the main program responsibilities of the National Defense League (LOK). The 
question of how they are being fulfilled was the subject of discussion by 
members of the main board of this organization on Thursday in Warsaw. 


For 35 years LOK has played a part in forming among the citizens a sense of 
responsibility for the state of national defense and security, 


The fundamental link that determines the results, however, is work with the 
youth, especially those of pre-conscription and conscription age. 


Besides the massive political and propaganda activities, which create within 
the society a proper climate for understanding the matters of national de- 
fense, LOK also trains various specialists for the needs of the military. 


Among others, candidates for the non-commissioned officers schools of the 
basic military service are trained in special courses. 


Until now, this training for the pre-conscription age youth was conducted 

in a form of four-month courses, only on non-work days. This had its pluses 
and minuses. In the face of increasing requirements for non-commissioned 
officers, the National Defense League, in agreement with the Ministry of 
National Defense, last month started experimental preparatory training under 
a barracks system. 


The experience obtained indicates that this experiment is successful and 
will allow for better training of the youth for future service. The plenum 


of the LOK Main Board has recommended continuation of this method of train- 
ing and expanding it wherever possibilities exist. 
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POLAND 


DISSIDENTS DISAVOW SEMIOFFICIAL CONFERENCE ON HUMAN RIGHTS 
London DZLENNIK POLSKI in Polish 4 Jul 80 p 1 


[Text] The Polish dissidents, who were not invited to the regime-supported 
and therefore semiofficial conference on human rights that opened in Warsaw 
yester’ +, stated that the conference will have no real significance or 
effect on the fate of the "socialist" countries’ citizens who are fighting 
for their rights and freedom. 


The 3-day conference was organized by the Strasbourg-based International In- 
stitute of Human Rights. It is financed by an American oil millionaire, 
Armand Hammer. 


Two similar conferences were held previously--the first in 1978 in Norway 
and the second last year in Canada. They did not have any real effect in 
any communist country. 


About 50 delegates from 32 countries arrived in Warsaw from the Soviet Union, 
USA, France, Great Britain, Israel etc. All are participating in this "party" 
individually, as private citizens and not as representatives of their govern- 
ments. 


Among those who came to the conference are: Irish Nobel Prize laureate Sean 
MacBrid, one of the originators of the Amnesty International; Lord Phillip 
Noel Baker, also a Nobel Prize laureate; Austrian Minister of Foreign Af- 
fairs Willibad Pahr; Columbian Minister of Foreign Affairs Diego Uribe- 
Wargas; and former French premier Edgar Faure. 


The Polish dissidents were not invited to the conference, although the regime 
delegates claim that the Polish People's Republic strictly observes all the 
human and citizens’ rights and that every delegate can meet with every Polish 
citizen and safely talk with him about everything. 


An unofficial representative of the Amnesty International in Warsaw, Adam 
Wojciechowski, told the foreign p.ess correspondents that for the Polish dis- 
sidents this conference does not and will not have any meaning, and the 
spokesman for KSS-KOR, Jacek Kuron, emphasized its official character and 
explained that its resolutions will not in any way affect the fate of the 
people in the Soviet bloc. 
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POZNAN OBSERVES ANNIVERSARY OF WORKER PROTEST 
London DZIENNIK POLSKI in Polish 3 Jul 80 p 4 


[Text] The fourth anniversary of the worker protest in Ureus and Radom 
that is still vivid in the memory of people passed last week. Last 
Saturday was the 24th anniversary of the Poznan events of 1956. The 
young generation no longer remembers the first worker outburst which 
marked the end of the Stalinist era in Poland, 


It is a good thing that the democratic opposition reminded the whole 
country about the historical meaning of the Poznan events which started 
on the so-called "bloody Thursday," 28 June. Today also, the inference 
from them should be drawn, especially by the party authorities and the 
security apparatus, which are provoking the mood of the people with 
constant repressions directed against the centers of independent political 
thought in the country. 


Let us recall in short that the motto of the Poznan events was a call for 
"bread and freedom." Embittered by material injustice and bad treatment, 
the workers of the Cegielski plant and the railroad workshops came out 

on the streets to demonstrate their demands to the authorities. They 

were joined by workers from other plants and by the vouth. Crowds number- 
ing in the thousands immediately seized the Voivodship Militia Headquarters 
in the center of the city, the office of the People's Council, the jail 

at Mlynska Street and moved on the voivodship Security Office on Kochanowski 
Street, destroying on the way a device for jamming foreign radio broadcasts. 


The security functionaries opened fire on the crowds. The first victims 
fell dead. The Poznan people started a siege of the Security Office (UB) 
and took over the whole city. Soldiers refused to shoot at the workers 
who seized two tanks. It was only on the second day that the Soviet tanks, 
which were called in, started to quell the Poznan workers' revolt. 


The Poznan evens electrified the entire country and evoked a ferment which 
was later conducive to the October happenings. 
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Plewers on the Graves of the Viet ime 


The Social Self-Defense Club of the Wielkopoleka, Kujawy and Chelmingki 
regions and the Young Poland Movement issued 4 special appeal “to the 
people of the city of Poegnan.” It recalls the anniversary of the June 
events and announces the organization of observances honoring the memory 
of those killed, who--as we read in the appeal-<"by the sacrifice of 

their lives bore witnese to the allegiance of the people of Wielkopoleka 
to the ideals of a free, just and independent Poland,” and paid with their 
blood for changes in October which were positive for the country, 





Services for the soule of the vietime (there were 53 dead and over 30 
wounded) were held Saturday evening at the church of the Carmelite Fathers 
and Sunday at noon at the St. Jan Kanty Church. An announcement wae 

made that there will be laying of wreaths and flowers on the graves of 

the victimes at the cemeteries of the Citadel and i: Junikow, where the 
voungest victim, l4~-year-old Romek Strealkoweki, « ‘led by a security 
otticer, is buried, 


The appeal was circulated in Poznan during the week preceding the anniver- 
eary. The UB wanted to prevent demonstrations and in looking for leaflets 
(which they confiscated) conducted a series of searches among the activists 
of the democratic opposition. Some of them--for example, Edmund Chruscinski-- 
were held in custody for 48 hours, 


Arrests and Searches 


Aliso in the last week of June, the Lublin UB organized 4 concentrated action 
against a group of young Catholics centered around the independent quarter- 
ly SPOTKANIA, Thorough searches were conducted in the apartments of 

Janusz Bazydlo (editor of the Catholic Encyclopedia published by the 
Catholic University of Lublin), Anna Bazel, Wojciech Samolinski, Jan Stecel 
and Zygmunt Koniecki. The firet two were arrested. 


After an 6-hour, especially malicious search was conducted in his apartment, 
Piotr Tomezak, an activiet of the Movement for the Defense of Human Rights, 
was arrested and copies of independent publications were confiscated, 

The following people were detained after a search: Adam Cichocki, 
collaborator of SPOTKANIA, Tadeusz Zachara (participant in the hunger 
strike in a church in Lesna Podkowa) and Tomase Mickiewicz, from whose 
residence between 10 and 20 issues of an independent publication for schoo! 
children titled UCZEN POLSKI (Polish Student) were taken. Most of these 
acts of repression were conducted by a UB captain, Janusz Michno, known for 
hie brutal methods against the opposition activists. 


in Tarnow and Lodz 





In an action directed against the independent press, the UB in Tarnow 

searched the apartment of Waclaw Mojko, coeditor of WIADOWOSCI TARNOWSKIE. 

Mojke was held in custody for 48 hours. His father's apartment was also 

searched. 


in Lodz the home of Tomasz Filipczak of the independent quarterly PULS was 


searched. Also searched was the apartment of Konrad Tartarowski, an 
assistant at Lodz University. 
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ROMAN TA 


ROLE OF PARTY IN DEVELOPING WORKER SELP-MANAGEMENT 
Bucharest ANALE DE ISTORIE: in Romanian Ho. 2, Mar-Apr 80 pp 20-32 
[Article by Gheorghe Chimes) 


(Text A retrospective view of the road traveled by the Romanian people 
under the direct leadership of the Romanian Communist Party in the years 
since Romania's liberation from fascist domination brings to the forefront 
the conclusion that great achievements have been obtained in all areas of 
social life. One of the great resounding achievements in the “achievement 
of democracy” and full assertion of the well-known features and values of 
socialist democracy present today in all areas of society, in the daily life 
of the soctal-political organs as a whole 47d = workers’ collectives and 

of each citizen separately. Bringing out the indissoluble link between so- 
cialiem and democracy in hie report presented to the llth party congress, 
Comrade Nicolae Ceausescu stressed: “We are steadfastly proceeding from the 
Marxiet-Leninist principle that the development of socialist democracy and 
the people's conscious creation of their om history are an objective need 
in building the new system. Only together with all the people will we as- 
sure the victory of the aultilecerally developed socialist society and of 
communism on the Romanian soil." 


Commensurate with the multilaeral development of all social and economic 
life and the movement along the path of building the new system, the Romanian 
Communist Party acted consistently to institute an appropriate system of or- 
gane of collective leadership, to use the appropriate forms and methods for 
the continually more substantial participation of the workers in the organi- 
zation and leadership of the economic mite. Implementation of the program 
for gultilateral development of socialism and preparation of the conditions 
for the transition to commumiem in the future requires continual improvement 
in the organization and leadership of society and the contribution of the 
broad working masses to adopting decisions in all areas of social life. 


The party's constant concerns in the direction of improving the organi zation- 
al framework for the working masses’ real and actual participation in the 
organization of the enterprises and industrial centrals also are found in 
initiating the new economic-financial mechanism, that is, the principles of 
worker self-management and self-leadership. 

















Just a8 any aspect of social life, worker self-leadership, of course, pla- 
ces growing demande on the researcher in the area of social-political sci- 
ences in exploring new processes and phenomena and in drawing theoretical 
and practical conclustonsa and understanding the relationship between the 
new forme adopted and the real, sociological phenomenon of social-economic 
life. 


A firat problem: introducing worker self-leadership--ie it the expression of 
our party's original and creative policy or te it a transposition of exper- 
lence from other countries? This ie a surprising question, Yet it is 

being asked and the unanimous anewer from the researchers is that worker 
self-leadership in Romania ie the result of conclusions reached by our par- 
ty on the basis of ite own experience in creating the inetitutional system 
for soctaliat democracy and the results obtained by asserting the princi- 


ples of soctaliat democracy in gen»ral and participational democracy in 
particular. 


Yet we feel that the metnode and forma utilized in the organization and lea- 
derahip of soctal-economic life in other countries have not been and cannot 
be discounted in the current context of interference between states and na- 
tione and the impact of the scientific-technical revolution, which determines 
the introduction of new mechaniems and the methods for solving the problems 
confronting modern societies and implicitly worker participation in various 
ways in the activity of the economic organs and the decision-making act. 


Thus, the study, generalization and use of piogressive experience, critically 
taking ic and adapting it to Romanian realities, through its own, original 
conclusions and solutions are a characteristic of our party's policy. In 
this regard we should note the point at which our party set out to intro- 
duce the principle of worker self-leadership. Only under the conditions of 
the new economic-financial mechanism, with its entire corrolary of favorable 
conditions for all activity of the enterprises and industrial centrals does 
self-leadership have the indispensible condition for asserting its values 

as an offspring of the future communist public self-leadership. 


We can say that the new economic-financial mechaniem gives substance to work- 
er self-leadership. The transition to the self-leadership system, institu- 
tionalization of the Congress of Workers’ Councils and the creation of the 
National Council of Workers and other decisions and measures adopted in the 
last two years are a natural result of the Romanian experience, the continual 
process of development of socialist democracy, the need for increasing and 
actually exercising the leadership role of the working class and are an ex- 
pression of the quantitative and qualitative democratic accumulations and 


raising worker democracy to a higher level which corresponds to the stage 
we are going through. 


Assertion of the well-known qualities of participational democracy at a high- 
er level and the transition to worker self-leadership contain in themselves 
the overall future view of our party. Worker self-leadership combines in 

the activity of the organization and leadership of social life today's 
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socialist forma wit) tomorrow's communiat forma and it achieves an osmo- 
aie between the two phases of wie new system. In the process of the 
tranaition to communiem, as {a mentioned in the Program of the Romanian 
Communist Party, “soctlety organs will exiet with the mission of organie- 
ing, leading and planning production and all social activity and of ge 
suring the appropriate distribution of the principles of communiem." 


Worker self=leaderahip, ae conceived of by our party, contains and devel- 
ops the seeds for thie kind of organization, 


The development of the newly inetituttonalized forma of self-management 

and self-leaderehip and increase in the role and duties of the general 
meetings and workers councils will be one of the main directions of our 
party's action in the general context of development of socialist democracy. 
from here we have the requirement for steadfast tmprovement in the institu- 
tional mechaniem of participational democracy, the need for increasing com- 
petence and ethical behavior of the leadership factors and improvement in 
tne working methods and atyle of the collective leadership organs. 


The newness of the phenomenon and particular nature of its implemention 

in our country's social-economic life directly raises another problem: 
acceptance of the self-leadership concept. In the theory and practice 

of the problems of democracy and the systems, principles and methods of 
the political leadership of society, the concepts of self-leadership and 
self-management are more and more frequent.* Generally, the options are 
in two directions: the first, which accepts and acts to introduce the svys- 
tem of self-leadership,and the second, which supports the thesis according 
to which, through the very nature of the social system, workers in social- 
ium really participate in the leadership of social-economic life through 
established institutional mechanisms. 


It is clear that Yugoslavia, where the process of achieving socialist 
self-leadership is seeing a number .f specific particular features, hae 

the most vast experience, without, however, being a model. Self-leadership 
in Yugoslavia has its roots in the national liberation committees from the 
time of the resistance, when they acted “as forms of self-leadership of the 
new people's power," while in the process of their evolution until today 
they are felt to be “an integral system of political and social-economic 
relations,” which are based on “establishment of the delegational principle 
in all areas of social decision making."3 In this particular area some 
experience and achievements also are seen in Poland, where self-leadershio 
is conceived as “a main form for coparticipation of the working class in 
the leadership of the enterprises" and efforts are being made to broaden 
worker self-leadership in all state economic units for the purpose of con- 
tinually strengthening and asserting the working class role in society. 


Oi course, an analysis of the phenomenon could be broadened. However, what 
is needed as a conclusion is the existence of similarities between the so- 
clalist countries as well as differences in defining the concept, particular- 
ly the mechaniem for its operation and efficiency. Various options are 
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expressed and specific methods are utilized as an expression of the concerm 
of the parties and leadership organs in the particular countries and the 
particular national features and specific conditions in each state, 


Some authors feel that self=leaderahip ie a category of economics, both 
as a form of organisation and leadership ae well ae as a method in social~ 
economic activity. Proceeding from this view, various analogies and similar- 
ities are made with other categories of the economic-financial mechaniem 
simul taneously with the introduction of these new regulations, Without 
entering into polemics, we feel it is enough to stress that the very appli- 
cation of the new economic-financial mechaniem ie not and cannot be seen as 
a purely technical or etrictly economic problem but it is a political setrat- 
egy with profound social -economic implications. Self-leadership is an or- 
ganic, ine parable aspect of democracy while democracy above all is a cat- 
egory of policy , a form of political organization of society as a total so- 
clal system. In the total policy of our party self-leaderhip ise treated in 


the broad context of the problems of democracy and leading role of the work- 
ing clase in society. 


Proceeding from this consideration , worker self-leadership in our accep- 
tance is an authentic form for expressing direct democracy and the conscious 
participation of workers in the ¢ecision-making act; it involves the organi- 
zation and leadership of social-economic activity of the enterprises from 
within the collective leadership organs through which the workers conecious- 
ly and directly assume their commitment and responsibility. 


The essence of self-leadership is expressed by the totality of duties and 
responsibilities deliberately assumed by each worker and by the entire col- 
lective in the section, factory and enterprise to organize, lead, manage 
and develop the national wealth entrusted to it. The major significance of 
selif-leadership is crowning of the process of the transition from uni- 
personal leaderhip of the enterprise director with the entire range of con- 
sequences to the inetitutionalization and generalization of the principle of 


work and collective leadership in all areas and links of social-economic 
activity. 


The qualitatively new, revolutionary substance of worker self-leadership lies 
in the fact that workers now actually are becoming the direct and permanent 
administrators of the means of production and that the entire collective and 
each worker separately--as owner and producer--must think, decide and take 


action as a good manager and direct administrator of the portion of the na- 
tional wealth entrusted to him by society. 


The result of this substance is the specific nature of worker self-leadership 
in Romania and its particular features compared with the self-leadership sve- 
tem in the other socialist countries, which results organically from the con- 
tent of the Program of the Romanian Communist Party to build socialien, 
continually deepen and broaden socialist democracy,from the need to contin- 
ually increase and assert the leading role of the working class in society. 
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Our party proceeds from the idea that, under the conditions where the work~ 
ing clase te the leading one and has become the majority in society, it is 
natural and necessary for it to hold leadership positions in social life 
and participate in carrying out the leadership of the economic unite not 
only through representatives amd through those to whom it gives the mandate, 
but, directly, on the basie of the principles of self-management and worker 
eelf-leaderahip, As Comrade Nicolae Ceausescu emphasizes, "We conceive of 
the working clase not ae 4 masse called on only to carry out decisions but 

as « leading clase, 4 clase aware of ite historic role. That is how the 
claseice of Marxiem-Leniniem conceived of it and it cannot be conceived of 
otherw One cannot speak of soctaliem if we do not take measures so that 
the working clase, in whose name it governs, truly fulfille ite leading role 
and participates in governing of society.” 


Tn our party's view, the basic problem for self-leadership, se] f-management 
is the responsibility of the collective leadership organe and all workers in 
each economic unit for the good organization and development of the produc- 
tion process go that repayment of the expenses made by society can be as- 
sured through ite own activity. On the other hand, just as the new svetem 

is built by people and for people and the purpose of all social-economic 
activity is to satiefy man's material and spiritual needs, the solution to 
probleme regarding the workers’ working and living conditions is also a 
problem of self-leadership. it is precisely in this wity of ite functions 
that the role and importance of the principle of worker self-leadership lie. 
Ae Comrade Nicolae Ceausescu emphasized at the Congress of Workers’ Councils, 
“Actually there should be no aspect of their life (of the economic unite-- 
editor's note), including the social aspect, which is not in the attention of 
toe workers’ collective leadership organs and which is not solved jointly by 
the workers. Thie expresses their broader participation in the leadership and 
development of workers self-leadership. “6 


of course, in the end, the viability of the concept and practice of self- 
leadership hae efficiency ae ite basic criterion and the results of the 
choice, that is, if the workers in the particular unit decide--in their to- 
tality and knowing the case--the overall problems connected with the enter- 
prise's extatence, function and profitability. Worker self-leadershipo neces- 
sarily means that in each economic unit--and within it up to the level o* the 
factory, section and shop--the worker collective should really bear direct 
responsibility for the material resources entrusted to it by society and 
should produce more, better and with the lowest possible costs so that the 
particular enterprise covers production expenses and the circulation of ite 
own incomes obtains profits, tg thie way making a higher contribution to in- 
creasing the national vealth.” 


In our party's concept, socialiec democracy i« the democracy of responsibility 
of the entire collective and each citizen for the country's present and future. 
All the collective leadership organs are working organisms in this acceptance, 
forms for developing worker self-leadership and for demonstrating collective 
responsibtiity for the sensible management and administration of the materi- 
al and financial resources entrusted to them. Stressing the responsibility 

















belonging to the workers’ collectives in the economic units in the context 
of introducing the new economic-financial mechaniem and the ayatem of work- 
er self-management and self-leadership, the secretary general of the Roman- 
ian Communist Party, Comrade Nicolae Ceausescu, stressed: " The new economic 
mechanieam we adopted last March=-and which te being applied thie vear through- 
out the economy~-seeks precisely to raise the responsibility of each work= 
ere’ collective for solving the complex probleme of economic development. 
Worker self~- eadership and self-management are not a general slogan; this 
means etrengthening each workers’ collective to achieve highly technical, 
high-quality production with minimum expense and with high economic efficien- 
cy. Each workers’ council, the general meetings and the collectives bear 
direct eonpaggsesssey for the way in which the resources entrusted to them 
are managed." 


Introduction of the self-leadership system in the enterprises and industrial 
centrale marks the departure point, the birt! of self<leadership at the level 
of the society as 4 apecific means of achieving public self-leader- 
ship in communiem in the future. "The economic and social unite will play 
an increasingly important role in organizing production activity as well as 
in satisfying the particular collectives’ requirements. They will carry out 


their activity Compenyiceliy, independently, in the epirit of true commu- 
niet self-leadership." 





The introduction and gradual broadening of the self-leadership system poses 
for the researcher the problem of the relationship between worker self-lea- 
dership and democratic centraliem. Having the state combine centralized 
leadership of all economic activity with the operational independence of 

the industrial wite, an expression of the principle of democratic central- 
jem, is of a dynamic nature. Optimization of the realtionship between cen- 
traliem and democracy has recorded an important stage through the int roduc- 
tion and generalization of the new economic~financial mechanism and the prin- 
ciple of worker self-leadership. 


The totalagreement between the two concepts and the fact that worker sel f- 
leadership ie the expression of the application of the requirements of the 
principle of democratic centraliem and development of the democratic sspect 
of it is wanimously brought out. Subecribing to the correctness of this con- 
clusion, we still cannot omit another aspect: the relationship between the 


theoretical level, of principle of the phenomenon in discussion, and the 
real process for carrying it out. 








Inetitutionalization of the principle of collective work and leadership and 
creation of the collective organs in the enterprises and industrial cent ralse-- 
that ie, the general meeting and the workers council, respectively--and the 
regulations on the role, competence and their duties as established by Law 

No 11/1971 and decisions of the Congress of Workers Councile--among these we 
mention the rise in the number of workers in the composition of the workers 
councils, better representation of the production sections in the col’r ‘= 
leadership organs, giving the party organization secretary the job of . 

dent of the workers council--ere 411 links in the totality of measures our 
party has adopted to broaden the democratic aspect of the principle of 


43 





eee 








democratic centraliam with a view to involving the worker element and demo- 
cratic methods more deeply in adopting and implementing the leadership act. 

In the end, self-leadership and self-management are the expression of the 
party's conaiatent policy to introduce new, evolved forms in social-econo- 
mic life, to deepen worker democracy and to combine centralism with democracy. 


The constant conceme in recent years with continually developing and 
asserting the democratic aspect and raising independence and the introduc- 
tion of worker self-leadership as well as those to reduce and eliminate the 
phenomena of excessive centraliem and bureaucratiem are finding the best 
field for continual assertion in the new economic-financial mechanism and 
the system of worker self-leadership and self-management more than ever be- 
fore. Even Marx hinted that continually new political goals and, implicit- 
ly, new leadership methods would appear under the conditions of socialism 
and that broadening of the forme for the producera' direct participation 

in working out decisions would be the efficient means of eliminating bureau- 
cratic phenomena. 





Thus we have the need for a study and knowledge of specific and practical as- 
pects involved in the introduction and generalization of new principles in 

the organization and leadership of the enterprises and industrial centrals. 
Sociological research undertaken at some economic units leads to findings and 
conclusions which bring out many aspects of the dialectical relationship be- 
tween centraliem and self-leadership, which permanently are in the attention 
of the collective leadership organs and the party organs in enterprises and 
industrial centrals. 


The relationship between the competence an: responsib(lity of the collective 
leadership organs in the economic units and the decisions of the central or- 
gans of state power in establishing the goals of the single national plan for 
social-economic development which, adopted by the Grand National Assembly, ‘are 
becoming an obligatory law in the task of the economic wits. In the current 
practice of economic units there are situations where some production tasks, 
particularly supplementary ones, at the section and factory level do not cor- 
respond totally with those established at the enterprise level and, in partic- 
ular, with the commitments assumed by its leadership for the competition 
launched for the current year. There are cases where these disparities are 
kept without the mits “below,” the shop, the section and even the factory 
knowing the overall obligations assumed and having a real basis for all their 
social-econom'c -etivity. As C mrade Nicolae Ceausescu pointed out, "We know 
that we still have some unite which do not know at the beginning of the year 
what they will produce, where they wil! sell what they produce and they have 
not order the necessary materials and chey start their economic activity 

by chance. Under the conditions of a planned economy, generally of a moder 
economy, when technical progress is so fast and when the production of tech- 
hical products is a need for a country's high development rate and for in- 
creasing international competitiveness, such an organization of production 

is totally inadmissible." 
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The correlation between self-leadership and self-management, on one hand, 
and economic ei{ficiency and profitability for the enterprise on the other. 
During the general meetings in January-February 1979 at some industrial 
enterprises the result from the half-yearly reports as well as discussions 
which followed was that the lack of competitiveness of products on the do- 
mestic market and, in particular, on the foreign market, the cancellation 
of contracts for reasons of quality, the failure to fulfill some important 
indicators of the enterprise's plan may create serious difficulties for the 
long-range development of the particular units with negative consequences 
for the entire national economy and for fulfilling the indicators for in- 
creasing the national income and raising the workers' material we! l-being. 
In this regard the permanent indications included in the speech of Comrade 
Nicolae Ceausescu at the general meeting of workers from the 23 August En- 
terprise in Bucharest in February are imperative: "Let us solidly analyze 
what is being produced now and what should be produced in the future. Of 
course, it is not a shame for people to get old, but in technology aging be- 
comes a brake on development. We must move decisively to renovate production! 
The renovation of production and the fast introduction of new techr .ogies 
into manufacture are one of the basic requirements for rapid progre not 
only in machine construction but throughout the national economy."! 


Of course, the conclusion is that, under the conditions of introducing :elf- 
management and self-leadership, the workers assume all the responsibilicy 
and they must decide how to better administer and lead in order to be able 
to produce quality products of high competitiveness, while the enterprise 
should not await subsidies, credits and endowments from the state budget. 


Sometimes we note a gap between open and courageous discussion in a worker's 
spirit and full democracy and between workers’ participation in the general 
meetings from the section level and the way that the leadership factors are 
receptive and, in some cases, they do not send critical notes, suggestions 
and proposals raised by the workers to the level of the enterprise and cen- 
tral leadership. 


We have a true measure of the achievement of democracy precisely here, in 
the section and the shops, where the plant's life pulsates, where the most 
problems appear and are confronted, including dissonant notes, "contradic- 
tions" between centralism and democracy we could say; in order for it to be 
real and efficient, all the leadership factors in the enterprise must take 
action in the same democratic spirit. 


There still is somewhat of a dose of a holiday spiritat the level of the col- 
lective leadership organs, particularly in the organization and occurrence 
of the workers' general meetings by enterprise. In order to eliminate these 
demonstrations, as the party and its secretary general ask, it is necessary 
to orient the discussions in a worker's, revolutionary spirit so that they 
express in an authentic way the role and duties conferred by law on the 
general meetings as a supreme forum of collective leadership for all social 
and economic activity and, implicitly, the values of worker self-leadership. 
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A relatively reduced participation has been found at some general meetings 
of enterprises or centrale and at regular meetings of the workers’ voun- 
cile in the discu sions from the workers’ delegates or workers' represen- 
tatives in the councils. 


Such situations, intentionally or not, lead to the transformation of the 
particular collective leadership organ of a deliberative nature into a lea- 
dership inatrument with a consultative role, where the last word belongs to 
the president of the workers’ council or the executive bureau. The meth- 
ods and forms of collective leadership established by the regulations in ef- 
fect, determined by the broad framework ot the principle of having the people 
govern society, on one hand demonstrates the rejection of such practices 
from leadership activity and, on the other, the fact that the leadership job 
as a member of a collective leadership organ is not a personal privilege but 
{es a political mandate over social control of those who have been invested 
for a certain period. Here lies the superiority of the principle of work 
and collective leadership over unipersonal leadership which was rejected 
years ago and here lie the new qualities and values of having the mass of 
workers choose the cadres which form the collective leadership organ and, 


in the end, this is the new, revolutionary substances of worker self-leader- 
ship. 


An important contribution in the current practice of these organs is to be 
made by the specialist cadres outside the enterprises; in conformity with 
the law they belong to the workers’ council, in a certain proportion, with 
the agreement of the leadership of the units they are part of. Under the 
conditions of interdependence and increasingly closer cooperation between 
the various units and economic branches and integration of research and edu- 
cational activity with production , collaboration with the specialists out- 
side the enterprise and their contribution to the discussion and adoption 

of the best decisions can only have positive results. 


Optimum use of the democratic institutional framework and all the principles 
and methods means the broad promotion of consultations and open discussion 
with the people only for social-economic problems, the stimulation of criti- 
cism and self-criticism, the opinion of each worker and cultivation of com- 
bativeness toward any violation of democratic principles and standards. lUn- 
der the conditions where these principles are not respected, criticism from 
below does not find the necessary audience, while the workers' proposals and 
notes are not taken into consideration, the democratic institutional system, 
no matter how good it is, is actually blocked, the qualities of self-leader- 
ship cannot develop and the workers' awareness and action are affected con- 
siderably. As Comrade Nicolae Ceausescu stressed, "It is necessary that we 
not forget what we wrote in the party program, that criticism and self-criti- 
cism are a main form for analyzing work, which assures the dynamic develop- 
ment of ovr society. Without showing the mistakes and shortcomings, without 
a critical and self-criticial attitude toward them, we cannot have the guar- 
antee that action is being taken to eliminate them. Let us give up the con- 
cept of not criticizing in order not to upset someone. On the contrary, 
let us upset the ones who are not doing their duty as much as possible. If 
we do not upset (hem, we harm the interests of socialist construction and 
the interests of the working class and our people."12 
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Our conclusion is that of the need for a harmonious combination between 

the responsibility of the leadership factors, authority, competence and a 
democratic nature which must characterize the leader's job, with initia- 
tive from below, with the collective experience of the masses, with the need 
for incentives of all kinds for worker participation and that of their rep- 
resentatives in the decision-making act. Only in this way is a sensible 
application of the demands of the principle of democratic ccuCcralism actual- 
ly demonstrated. 


Of course, in order to assure united and converging leadership of all social- 
economic activity in the direction of fulfilling the basic goals of building 
the multilaterally developed socialist society, carrying out of the decision- 
making right of the collective leadership organs is bounded by the demands 

of the basic principle of the organization and leadership of economic and 
state life--democratic centralism. Respect for this principle, however, is 
rot counterprosed but, on the contrary, includes as an inseparable component 
the new duties of self-leadership, the broader and broader utilization of 

the virtues of worker democracy in working out the decision-making act to- 
gether with the obligation to fulfill the plan tasks and party and state 
decisions. In other words, worker self-leadership actually is an evolved, 
superior form of understanding and applying democratic centralism on whose 
basis the introduction and generalization of the new economic-financial mec)i- 
anism are supported. "Measures to improve leadership and planning proceed 
from the principle of combining united direction on the basis of the single 
national plan of the activity of creating the multilaterally developed so- 
clalist society with the economic-financial independence of the administra- 
tive and production units and with the principle of worker self-leadership 
and enterprise self-management. I wish to stress with 911 clarity that it 

is necessary for us to assure the leadership of all social-economic activity 
on the basis both of the principle of democratic centralism, decisively elimi- 
nating excessive and rigid centralism, as well as on the basis of the princi- 
ple of self-leadership, which must lead to an increase in responsibility, to 
decision-making power and action of the local organs, centrals and enterpri- 
ses, also, however, watching for and taking action to eliminate any anar- 
chical tendencies and local patriotism, as we say, to violate the laws and 


obligatory decisions for all party and state organs and for all citizens of 
the country,"43 





The decisions of the RCP Central Committee Plenum of 23 March 1978 also aid 
this goal as well as the new legal regulations such as, for example, that 
same year's adoption of Law No 5 on the Organization and Leadership of So- 
cialist State Units. These important party and state documents put togeth- 
er a series of political, legal and organizational regulations and measures 
which aim at eliminating demonstrations of excessive centralism and bureau- 
cratism, of rigid forms and methods of leadership and of phenomena of rou- 
tine and conservatorism through institutionalization of the principles of 
worker self-leadership and self-management. 





Another problem directly resulting from the practice of the activity of the 
collective leadership organs in the enterprises regards the relationship be— 
tween the organizational and legislative framework created for affirmation 
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of participational democracy and ite effectiveness in the actual activity 

of the collective leaderahip organs. The organigational framework, “unique 
in its way," aa our party documents evaluate it, the vast legislation worked 
out in this matter, continual improvement in the methods and forms for or- 
ganization and leadership of social-economic life, broader and broader  won- 
cem with training and providing advanced training for the members e! acted 
to the workers’ council gradually and more and more have brought the accumu- 
lation of positive experience with better and better results in the nearly 
eight years of activity of ghe collective organs in the economic wits, 


The inatitutional framework is not utilized in iteelf and it ie not a goal 
in itself. There ia a need for optimum use of it through specific and 
practical action for the conscious participation of worker personnel in 

the efficient handling of it. Total achievement of the principles of self- 
management and self-leadership necessarily involves raising the working 
methods and atyle of the collective leadership organs in enterprises and 
industrial centrale to a higher level. 


liowever, from the findings discovered in the practice of these organs, some- 
thing also confirmed by other researchers, we have some lacks of agreement 
between the existing framework and the resulte. Thus, we encounter prac- 
tices and methods which differ from one enterprise to another and from one 
section to another with regard to the methods for organizing and carrying 

out the general meetings and regular gatherings of the collective leadership 
organs, differences which are evident in their style of work and, implicitiv, 
a difference in efficiency. In our opinion, we find the explanation, among 
other things, also in the nonexistence of a regulation of norms and methodo- 
logical criteria which would guide the activity of the competent factors in 
organizing and carrying out the general meetings and meetings of the workers’ 
councils as well as in the lack of a unified and permanent system for train- 
ing the members of the workers’ councils. 


For that reason, the RCP Central Committee Political Executive Committee on 
26 October 1978 adopted the decision on working out a regulation for the 
operation of the workers’ councils which specifies the duties helonging to 
their members as well as a unified program for the improved training of the 
presidents of the workers’ councils and workers' representatives from these 
organs. Implementation of these decisions will lead to an improvement in 
the activity of the collective leadership organs and their style of work and 


will permit some specific problems raised by the practice of the leadership 
organs to be solved. 


Surely, the activity of the collective leadership organs in the economic 
units can have better and more efficient operations under conditions of 

a continually improving methods. Regardless of the area of activity and 
the sphere of competence and strategy of development, there is an art of 
organizing and carrying out the activity of these collective organs, a 
series of methods and forms of general applicability, a style of work with 
scientific strictness which must be mastered and applied in all cases with 
a view to assuring the maximum efficiency of the institutional system. 
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Thus, the comp/lation and application of the regulations provided, the pro- 
duct of generalizing the experience accumulated in the practice of the in- 
atitutional mechaniem, will contribute to increasing the competence of the 
leadership cadres a8 well as the degree of training and responsibility of 
the workera' representatives in these organe and, implicitly, the effect= 
iveness .f their participation in the discussion and adoption of decisions, 
in adcition, an appreciable volume of time will be saved, the acientific 
organization of leadership activity will be broadened and there will be a 
considerable rise in the effectiveness of diacussion and of adopting de- 
cisions as well as control activity. 


The regulations on the methods for organizing and carrying out the activity 
of the collective leadership organs and improving the training of their mem- 
bers are intended to contribute to improving the activity of all members of 
the leadership organs in the direction of preparing, discussing and adopting 
decisions, sensibly combining activity and responsibility of the collective 
organ with individual work and responsibility, the preparation and strict 
development of the meetings of the organe in the inetitutional system and 
efficient finalization of the decisions adopted, following up on and solving 
the requests, suggestions and proposals of the workers, broader and broader 
involvement and guidance of the public organs of the collective leadership 
organs, more efficient use of the cadres of specialists and research cadres 
in the area of sociology, paychology and so forth in the research and docu- 
mentation activity, permanent rise in the degree of professional training 
and the political and cultural level of the members of the collective lea- 
dership organs, strict respect for the principle of collective work and lea- 
dership and other principles of socialist democracy, achieving of a perfect 
cooperation of the collective leadership organs with the party committees 
and the working masses’ organizations and so forth. 


One of the basic problems of worker self-leadership and of optimum achieve- 
ment of participational democracy is the composition of the collective lea- 
dership organs, the way they are elected, fulfillment of the duties given by 
law, and checking on their activity. The problem is regulated hy special 

normative acts and all along some improvements have been made on the basis 
of the decisions adopted by the RCP Central Committee Plenum of March 1978. 


The condition for a superior selection of those elected to the workers’ coun- 
cils correlated with concern for improving training with a view to achiev- 
ing a deliberative participation in the decision-making process are sev- 
eral of the major conditions for optimum achievement of the requirements of 
the new economic-financial mechanis™ and the principles of self-leadership 
and self-management. 


We know the requirement placed by our party's leadership regarding the crea- 
tion of the optimum framework so that the:  § ~s" representatives carry out 
activity so that they are present for the * ip act, so that they are 
known more and more and followed by the ma . +:.ose who have elected them, 
so that they do not have a figurative presence « the institutionalized or- 
gans but an active, participational presence. Only in this way do the workers 
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really fulfill their quality as holders of political power, owners of the 
means of production, active and aware creatora of their own soctaliat 
history, 


The evolutional process of the development of democracy in the veara of 
building and consolidating the new syatem ia crowned by the introduction 
of the principles of self-management and worker self-leadership, a point 
which raises democratiam of our social and state system to a higher level, 
The Romanian Communist Party's constant concern with improving the entire 
inatitutional mechaniam of socialist democracy, the principles for organi- 
zation and leadership of social-economic life and the forms and methods 
for the tirect participation of workers in the leadership of the economic 
unite ana social inetitutions are the guarantee for the working people's 
governing society and directing Romania along the road of creating multi- 
Laterally a*veloped socialist society and preparing the conditiona for the 


transition t>s communtem, 
FOOTNOTES 


1. Nicolae Ceausescu, “Report Presented to the 12th Romanian Communist Party 
Congress,” Political Publishere, Bucharest, 1974, p 81. 





2. “The RCP Program for Creating the Multilaterally Developed Socialist 
Society and Directing Romania Toward Communism," Political Publishers, 
Sucharest, 1975, p 172. 


* Tt is a fact that problem of democracy is being posed more and more 
in various forms--participation, a concept organically correlated with 
other concepts: “association,” " omanagement," "self-management," "self- 
leadership,” and so forth. In this regard it is maintained that basic 
democratic revendication of a historical point is precisely the workers’ 
participation in economic management and that in the modern capitalist 
society the workers are provided with material incentives and, implicitly, 
they participate in specific forms in self-management and they copartici- 
pate in producing capital and they are equal participants in the ad- 
ministrative councils and the decision-making act. 


Without disputing that the working class has had achievements in the 

right to participate in the administration of the enterprises, vet the 
effect of their indirect participation in the decision-making act re- 
mains actually insignificant. The fact is clear that the general meet- 
ing of stcckholders and the administrative council of stock companies 

are collective organs within which new means are being used and devel- 
oped for the group decision-making process; however, these collective 
mechanieams have as their action and goal the preparation of the decision- 
making act in favor of the emplover's interests and the capitalist owners. 
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basically, the general orientation in the problem of participetion in 
capitalist society is net broadening the sphere of “collective decisions" 
but, on the contrary, the preparation and application of the decisions 
adopted by the executive leaders wider better conditions. The use of 
the team for leadership work in the capitalist enterprise above ai! 
expresses the concept according to which the main quality of a firm's 
seader lies in knowing how to get the employees to work as intensely and 
efficiently as possible for the employer (V. Nicolau, D.Cieur, “Role of 
the Working Clase in the Inetituttonal Mechaniem of Romania” in FRA 
“OCLALISTA No 16/1977). For that reason, the problem of participation 
ie the field where opposite trends, interests and concepts meet, which 
are epecific to the two antagonistic classes. For the working clase, 
for the communist parties, participation and self-leadership are 4 de=- 
sire, one of the main claime in the struggle for democracy and soctal~ 
iem. In this context are included goals such as extending the workers’ 
participation in the enterprise leadership, increasing the number of 
mandates in the organs of local administration, as component elemente 

in the general struggle to renew democracy. 


V. Nicolau, D. Cieur, op. cit. 
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ROMANIA 


BRIEFS 


REPORT OF PIRVULESCU DEATH--From Romania we have received some news which 
cannot be verified, that Coggtantin Pirvulescu, former secretary of the 
Rominian Communist Party who, at the 12th RCP Congress, accused Ceausescu 
of "putting his personal interests above the interests of the country and 
of having an anti-democratic attitude," died and was buried in Cringasi 
Cemetery with only his family present, The family was not allowed to 
publish his death notice, Constantin Pirvulescu was 84 years old and was 
removed from the Congress by force by the Securitate and confined to the 
emergency hospital and said to be suffering from a heart attack, [Excerpts] 
7FP BULETIN DE INFORMATIE PENTRU ROMANI IN EXIL in Romanian 1 Jul 80 

p il 


DISSIDENT IN GALATL PENITENTIARY--Gheorghe Brasoveanu, one of the co- 
founders of the Free Trade Unions of Romania, who was arrested at the 
beginning of 1979 and hospitalized in the Jilava psychiatric asylum, has 
been transferred to the Central Penitentiary in Galati where he is in 
total isolation, lexcerpts) (Paris BULETIN DE INFORMATIE PENTRU ROMANI 
IN EXIL in Romanian 1 Jul 80 p 11) 


DEATH OF DILSSIDENT--We wrote about the case of the worker Vasile Paraschiv 
when he was on a tourist visit to Paris. When he returned to Romania, he 
took part in the establishment of the free trade union movement, When the 
members of this union were imprisoned, he, too, was arrested and confined 
to the psychiatric asylum in Voila Campina in 1979, Recent news from 
Romania states that he died in this asylum and that not even his family 
was notified. He was cremated in Voila. This news came from a number of 
sources but could not be verified, [Text] [Paris BULETIN DE INFORMATIE 
PENTRU ROMANI IN EXIL in Romanian 1 Jul 80 p 3) 
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BUCHAREST MAYOR IN GREPCI=-Yeoryios Kallis, prime minister of Greece, 

has received Gheorghe Pana, generai mayor of Bucharest, who is on a visit 
in Greece, A triendly message and beat wishes was extended to Konetandinos 
Karamaniis, president of the Hellenic Republic, on behalf of Comrade 
Nicolae Ceausescu, Congratulations were aleo extended to the Greek 

Prime Mintater tor his election to that position, together with wishes 
for successes and prosperity to the friendly Greek people, Prime Minister 
Kallis asked the Romanian guest to convey feelings of friendship and 
particular ceteem to President Konstandinos Karamanlis on behalf of 
Comrade Nicolae Ceausescu, together with wishes for peace and prosperity 
to the friendly Romanian people. During the ensuing talk, the Greek 
prime minister expressed words of high appreciation for the activity 
carried out by the Romanian president at an international level for 
further developing the positive Romanian-Greek relations and for peace 
and cooperation in the Balkans, in Europe and throughout the world. 
Yeoryios Rallis also expressed the Greek Government's determination to 
expand cooperation with Romania in the international arena so as to 
surmount the current difficulties and to return to an atmosphere of 

trust, cooperation among people and an atmosphere of detente and peace. 


(Text) |AV091325 Bucharest Domestic Service in Romanian 1300 GMT 
9 Jui 80] 
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YUGOSLAVIA 


WEST GERMAN COMMENT ON POLITICAL=ECONOMIC SITUATION 
Frankfurt/Main FPRANKFURTER ALLGEMEINE in German 21 Jun 80 p 12 


[Article by Viktor Meter: "Yugoslavia Finds Reality,” Central Issue Ie 
the Economy] 


(Text) Ljubljana, June 1980--Two symbole of the reality of today's Yugo- 
slavia are located near one another in Ljubljana: the park containing the 
grave of Edvard Kardelj, ideological father of the system of “self-admin- 
istration,” and a modern highrise building across the street, “Ljubljanska 
Banka," probably the country's most renowned and solid financial inetitu- 
tion, Since the early 19508 Kardelj sought a synthesis of party rule and 
democracy. He believed he had found it in the complex system termed 
"self-administration” in today's Yugoslavia, the ideological basis of 
which is the constitution of 1974, It would be unfair to say that Kardelj 
was not successful. He did not, however, manage the impossible, but merely 
came close in some aspects--and this was effected by obscuring the entire 
set of problems within a confusing and nebulous mammoth structure the main 
characteristics of which, it seems, is the continucus holding of confer- 
ences, Someone suggested that one of the purposes of “Ljubljanska Banka" 
next door was to finance all this, short of paying for it. It would 
eventually be paid for by Yugoslavia's economy at large. 


At present the problem is an extremely acute one. “Ljubljanska Banka" 
concedes that the entire system is untried and expensive due to its 
"pioneer character." The bank says that inherent in the system are burdens 
for the Yugoslav companies which are unknown in the West: that the costes 
of “directing a society" are much higher compared to the West. This, it 
says, has been the main cause of excessive prices and inadequate export 
incentives, i.e. for the conditions which were sought to be corrected by a 
massive devaluation. Naturally, the problem is not solved by manipulating 
the rate of exchange--it is concealed, instead. This problem, plus the 
problem of productivity, is bound to arise again after some time. In 
principle, it is similar to inflation: in Yugoslavia inflation has always 
solved momentary political and economic bottlenecks, but eventually the 
same fundamental issues had to be faced over and over again. 
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The Yugoslave know that cercain burdens have become too heavy under present 
circumstances, Resentment towards the bureaucracy, which, by the way, ie 
one of the major job sources for women, is growing. The federal bureau- 
eracy in Belgrade, which is sometimes the target for “negative cases" which 
the republics try to get rid of has a particularly negative reputation. 
Also apparent ie a growing contradiction as to the functions of the bureau- 
eracy and the economy! While the economy is under pressure due to the 
situation and has to revert more and more to the merit principle, thie 
principle remains as neglected in bureaucracy a8 it has always been. Soon 
regulations are to be iseved regarding a reduction of the cost of represen- 
tation ineurred by the state, for inetance with regard to the conveyance of 
Tito's etate residences. Srioni, eo it goes, is to be opened up to tourien. 


There are strong voices even from the party in favor of a more pragmatic 
approach towarde the private sector, including private agriculture. A 
atrong dogmatic wing, however, embodied by Croatian Central Committee Sec- 
retary Balic who, by the way, is a Serb from Croatia, is against any type 
of rapprochement, The private sector would not only be important to 
improve the supplies to the population, but aleo to absorb labor. While 
it is true that the majority of the supply problems which are presently 
aggravating the Yugoslave' daily lives are caused by a shortage of foreign 
exchange, there are other problems which could be solved internally, in- 
cluding those which the syetem can be made directly responsible for. In 
some “sensitive” places, e.g. Zagreb, political fears have been voiced in 
view of the dissatisfaction with the economy. 


The devaluation has indeed shown that post-Tito Yugoslavia is capable of 
acting even when it comes to delicate matters. The impulses, particularly 
in economic matters, show a liberal tendency, even though now 4 system of 
price controle is to be imposed again due to the devaluation. Yugoslavia's 
economic situation in general is not so bad and can definitely stand a 
comparison with other countries; a 4-percent growth, as is planned according 
to the new resolution of the country's development, is quite a respectable 
figure in Burope. 


On the political scene, the only nervousness is being exhibited in some 
police circles at present. The main emphasis seems to be on cutting off 
all ties between emigrants living abroad and people in Yugoslavia. At 
present a trial is taking place in Zagreb against a group of people accused 
of contanct with emigrants and even of gun-running. Since in Croatia the 
police, the core of which is Serbian, by the way, act more strangely in 
various respects than the police of other republics, it is hard to say what 
is behind such accusations. It seems symptomatic that so far only committed 
dogmatists of the Croation party have tried to make a political issue of 
the alleged infiltration attempts by emigrants. For the PRG it is impor- 
tant to note that there have been attempts on the lives of former Yugoslave 
living in Germany now, which have remained unsolved. Approximately 2 years 
ago Yugoslav Minister of the Interior Herljevic was very frankly told in 
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hoon that no “direct " Yugoslav political activities whatsoever would be 
tolerated on FRO soil, There are people who believe that such a warning 
should be reiterated, 


The churches have qualified ae 4 etate~maintaining element by their attitude 
throughout Tite's illness and death and, last but not least, by their bell- 
ringing the day he wae buried and the masses they celebrated "to the benefit 
of the fatherland.” It seems that the regime has to take this into account. 


when U.S. President Carter makes his appearance in Belgrade the last week 
of June, he will encounter a country which is slowly emerging from the 
self-woven nimbue of uniqueness and coming back to ite actual proportions. 
The fact that now the economy and the economic policy have attained central 
importance in total contrast to the Tito tradition is one sign of this 
development. The Tito cult still exists. “Before the war we had a king 
ae 4 eymbol of integration, then we had Tito, and now we have the Tito cult,” 
we are told by someone who is convinced that Yugoslavia will never get 
aiong without 4 prominent personality. Othere, in turn, seem fascinated 
and flattered by the prospect of becoming a type of Switserland, where 
personalities are subdued by the collective and the change in power is 
effected in an orderly fashion. So far it has not been decided which way 
Yugoslavia will go. It has two weaknesses, in Croatia and in the Kosovo; 
here issues of nationality have greater weight than any other place. But 
the country will have time to adapt to the new order. The Soviet Union is 
preoccupied with Afghanistan. While Belgrade's activities in the area of 
foreign politics within the movement of the nonaligned countries are 
continued, they have been very @uch contained and do not show such strong 
impulees ase before. This, aleo, could be anticipated. In the long run, no 
country can live beyond ite means. 
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YUGOSLAVIA 


POLEMICS REGARDING CONSTITUTIONAL AMENDMENTS DESCRIBED 





Zagreb VJESNIK in Serbo-Croatian 22 May 80 p 5 


[Article by Ratomir Petkovic: "What Ie Being Changed in the Constitution 
of the Socialist Federal Republic of Yugoslavia") 


[Text] In order to carry out Tito's initiative concerning the advancement 
of collective labor, decisionmaking and responsibility at the federation 
level, it will be necessary to change some constitutional regulations. The 
task of formulating constitutional resolutions has been given by the Federal 
Chamber, at the suggestion of the Presidency of the SFRY [Socialist Federal 
Republic of Yugoslavia], to the Commission of the Federal Assembly of 
Yugoslavia for Constitutional Problems, which has been examining a prelimin- 
ary text of the draft of the amendments to the constitution of the SFRY. 


These amendments have been composed by the working group of the commission. 
The basic principles of essential constitutional regulations are not the 
concern of this group, but it is striving to remove existing difficulties 

in the present constitutional regulations to enable the consistent imple- 
mentation and advancement of collective labor, decisionmaking and responsi- 
bility. In other words, a restrictive attitude has been adopted with regard 
to constitutional changes, which means that from a practical point of view 
we have intervened only where it was necessary. 


Principles of Collective Labor, Decisionmaking and Responsibility 


The principles of collective labor, decisionmaking and responsibility are 
being worked out in the first amendment, which indeed complements the 
unitary basis of the sociopolitical system. The first amendment states 
that the organization, structure and manner of the work of the collective 
organs of authority and self-management are arranged so as to insure the 
realization of collective labor, decisionmaking and responsibility and the 
equality of the members of the organs in the realization of their rights, 
duties and responsibilities. Each member of a collective organ is personally 
responsible for his own work in accordance with both his rights and duties, 
together with the other members, for the sake of the work and the decisions 
of the organ. The third paragraph of the first amendment states that each 
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of these members who its authorized to perform certain duties and assignments 
and to participace in the work of other bodies is obliged to act in accordance 
with the principles of the delegate system and the powers given. This 
anendment is formulated so that the whole of the work of these organs on the 
busis of the principles of collective labor and decisionmaking is encompassed 
by it. Discussions carried out by the commission have confirmed that the 
general principle of a good constitutional basis for the implementation of 
Comrade Tito's initiative is formulated in this way. 


In a lively and polemic discussion which lasted nearly 10 hours and which is 
etill not at an end, as the session of the commission will be continued, 
many proposals and suggestions for a different formulation of this amendment 
were given, but in all initiatives, efforts have been directed at a more 
definite and pronounced expression of the idea of the functioning of these 
organs within the unified structure of the system of delegate relations, 
With regard to the numerous proposals, the working group has been assigned 
the task of proposing a definitive version of the first amendment on the 
basis of the suggestions which have been brought forth, 


The Length of the Mandate 


Considerably greater polemics have taken place on the second amendment, 
which is concerned with the length of the mandate for elected and appointed 
officials. The amendment states that they are to be elected or appointed 
for a period of up to 4 years, which differs from the existing Article 151] 
of the constitution, which stipulates that they are to be placed in these 
functions for a period of 4 years. The essential difference is really between 
the expressions “up to" and "of" because the first variant stipulates the 
maximum Limit for the performance of one's functions, and this might be 
shortened, for example, by | or 2 years, but it will be at the most 4 years, 
while the existing ruling sets the lower limit of 4 years. It is necessary 
to replace Article 15] with this amendment. The greatest polemics have 
taken place over whether we should permit the republics and provinces with 
their own constitutions, or communities with their own statues, to be free 
to determine for themselves how long, within the permissible period of 4 
years, the performance of some functions will actually last. Those who 
support the idea, which is found in the amendment, are for offering such 
possibilities to the republics, provinces, and communitites, which would 
then be permitted to decide for themselves, according to the specific case, 
whether to introduce a l-year, 2-vear, or 4-year mandate for individual 
functions. The advocates of the opposing view think that all sociopolitical 
communities should uniformly establish the length of the mandate and 
limitations on the renewal of the term. They feel that the first choice 
deviates from the uniform basis of the sociopolitical system, while the 
advocates of the first solution think that permitting the possibility of a 
ditferent ruling on mandate length does not injure this basis. The sense 
of the amendment is to establish a general principle with respect to the 
length of the mandate and to allow republics, provinces, and communities to 
mve more freely within this Limit. 
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The advocates of the other alternative, or the uniform approach, feel that 
the matter here is not exclusively about the duration of the mandate, but 
about the element of a uniform political system in the country. However, 
most of the participants do not think that the proposed alternatives affect 
the fundamental unity of the political system. 


References to the resolutions of the Presidency of the Central Committee 

of the League of Communists of Yugoslavia of June of last year were unavoidable 
in the discussion. Some, the advocates of the decision provided for in the 
amendment, think that the resolutions should be understood as having a 
political orientation, while others think that one must look for specific 
constitutional decisions in them. 


It is important, however, regardless of the final content of the second 


wmmendment, that the quest © of unity concerning the duration of the mandate 
can be solved, and in an ' way, above all with consideration of political 
positions together with mo ual consultation with the republics and provinces, 


The Mandate of the President of the Federal Assembly 


Differences in opinions concerning the manner of regulating questions of 
the Length of the mandate will demand additional consultation. 


In contrast to the different opinions as to the length of the mandate for 
other offices, if one is concerned with the length of the mandate of the 
President of the Federal Assembly, the opinions come together. According 
to the third amendment, this mandate is set up so that the president is 
replaced every year, and so that he will always be from a different republic 
or province. The only open question concerning officials in the Federal 
Assembly is whether the presidents of the two chambers should be regulated 
by the constitution or by the operating procedure of the assembly. While 
the majority think that they represent the constitutional category, they 
have different opinions over how long their mandate should last. Since the 
position of the presidents makes it impossible for them to usurp authority, 
the general feeling is that their mandate can last longer than 1 year. 


The Selection of the President and the Members of the Federal Executive 
Council 


The fourth amendment, which refers to regulating the selection of the 
president and the members of the Federal Executive Council [FEC], has 
provoked a great deal of polemics. Discussions concerning this amendment 
have not yet been complete, nor have discussions concerning the last 
amendment been concluded, which refers to the length of the mandate of the 
judges of the Constitutional Court of Yugoslavia; these will be carried 
out in the days ahead. 


In accordance with the general method of approach of taking up questions 
regarding the implementation of the principles of collective labor, 








decistonmaking and responsibility, which are with every organ in the 
lederation, starting with the specific nature of the function, the manner 

of selection and composition, and the manner of the work and responsibility 
ot the individual organs, in previous considerations of the FEC we have 
proceeded from the implementation of the constitutional concept concerning 
this organ in practice up till now. ‘Two alternatives have been before the 
members of the commission, but for the time being neither of them has been 
ultimately decided upon. According to the first alternative, the president 
of the FEC would be chosen for 2 years and have the possibility of being 
chosen for another 2 years, and the members of the FEC would be chosen for 

4 years. According to the second alternative which has been presented for 
discussion, the possibility of a 4-year term for the president of the FEC 
was Suggested. Almost identical opinions exist concerning these two possible 
solutions, but differences appear over the so-called institution of the 

Ma or, which enables the candidate for president of the FEC to participate 
in cone determination of the candidates for membership in the FEC. In the 
supporting arguments for the position which favors withholding this 
possibility, and which understands that this must be avoided because it is 
not in accordance with the delegate system, more important differences have 
been expressed concerning the appraisal of the place and the position of the 
FEC as the executive organ of the Federal Assembly. One is left with the 
impression that the members of the commission will readily come to terms in 
connection with the length of the mandate, but the opinions which exist 
concerning the institution of the mandator are quite different. The members 
have reached agreement that the president of the FEC cannot be chosen for a 
second time, and the members of the FEC cannot be chosen for a third time. 


The commission is continuing its work, and in the meantime will carry out 
additional political consultation. Otherwise, one anticipates that the 
drafts of the amendments will soon be delivered to the delegates of the 
Federal Chamber, after which a public discussion should be expected, which 
will certainly contribute to the formulation of the kind of constitutional 
changes which will help carry out Comrade Tito's initiative concerning the 
advancement of collective labor, decisionmaking and responsibility in the 
most consistent manner. 
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YUGOSLAVIA 


NEW PHYSICIANS REFUSING JOB OFFERS IN OUT-OF-WAY PLACES 
Sarajevo SVIJET in Serbo-Croatian 15 Feb 80 p 10 
[Article by Vladimir Gajic and Julija Bogoeva: "Voluntarily Unemployed") 


[Text] More than 2,200 graduated medical students are waiting in queues at 
employment bureaus, although there are more jobs available than could 
possibly be filled. However, nobody wants to go into the interior of the 
country, instead they wait for jobs in one of the centers. Large apartments 
and high wages offered by smaller towns are all in vain. 


Why doctors do not want to go to the "country"? What is it: the magic 
attractiveness of large cities or the fear of responsibility? Whatever 
the case may be, the interior needs as many as 4,000 physicians. 


In Kalinovik and in villages at the foot of Bjelasnica, Prenje, Treskavica 
and Zelengora everybody knows Nenad Babic. At every time of day or night, 
but at the right time for those who need his help, Nenad has for the past 

2 years gone where he is needed--by jeep, on horseback, and when no other 

means are available, on foot. 


His reward? 


When he succeeds, of course. In his line of work that means to heal, to 
ease the pain, remove suffering, and at times to conquer death itself. It 
is at such times that some oldster, whose grandson he could be, offers: 
"Doctor, may I carry your bag." 


The story about the young physician in the wilderness was published in the 
holiday issue of one of the most prestigious of Yugoslav journals. The 

editors of that newspaper thought that this example was an exception. And 
unfortunately, that is true. There are few Nenads among young physicians. 


Mika Spiljak, while speaking to the Council of the Labor Union Federation 
recently, mentioned a disturbing fact that while there are 2,200 physicians 
registered with employment bureaus, the small places in the country need 
about 4,000. 
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The Quick Cajnicans 


They had waited a long time for a physician in Cajnic, Although economically 
weak, the opetna had done everything in ite power to get a physician, An 
apartment wae offered along with a hefty salary. Sut the time passed and 

no eight of a doctor. Not a one of those 120 physicians, unemployed in 
Sarajevo, a mere 100 km away, even budged, After all, who would work in 
Cajnic? 


With all their efforts in vain, they had a brainstorm: they "kidnapped"--as 
reported recently in a Sarajevo daily--a young female physician whom they 
brought there, regardless of the consequence! 


[t is not known if anyone elee took the example of Cajnicans, but this 
"kidnapping" must be understood, For many small towns like Cajnic it is 
a real accomplishment when they manage to secure a physician. It is a 
different story again to say that the Cajnic “prescription” should be 
recommended to other places under similar circumstances. 


It is a fact that the “province” offers a physician much better conditions, 
such as a considerably higher salary, an apartment, which is not always 
available in the city, and finally, a job itself. In Slovenia, for example, 
physicians working in the country have 40 percent higher salaries than their 
colleagues in Liubljana, Maribor or Kranje. In some parts of Serbia, the 
salaries in the country are double those in the city. The situation is 

more or less similar in other republics and provinces, 


Why are then young physicians, actually not really in the flower of their 
youth, since the study of medicine takes about 8 years, virtually running 
away from the work in the country? Why are many of them committing them 
selves to unemployment that may last up to several years? What follows 
is a reproachful question which imposes itself almost unconsciously, as a 
reflex: is this what we get after this society had invested so much in 
their education? However we should not be quick to judge, although the 
ethics of this question, this problem, deserves a closer examination. If 
for no other reason than because there are those among physicians who 
believe that this idea of ethics, inherited from the dawn of the Helenic 
civilization, is somehow passe, some sort of an unnecessary ballast in 
these “modern” times. 


What do the experts think of the problems of the insufficient attractiveness 
of the country? 


Futile ‘ob Contests 


"I believe that this problem is so complex," says Dr Svetislav Kostic, 

the dean of the Belgrade Medical School, "that the solutions can be reached 
only through in-depth sociological studies, which, unfortunately, we do 

not have." 
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Our friend could probably say a few more things, but it seema that it is 

not all clear to him either, so he is trying to avoid a wrong answer, 
Inatead, he asked us: "Can you tell me why wasn't there a single applicant 
from among those 530 unemployed physicians in Belgrade, although the position 
for an assistant professor at the Kragujevac branch of the Belgrade Medical 
School was advertised three times? I cannot understand that. Can you?" 
Neither can we, 


The director of the Federal Health Institute, Dr Dominik Komadina, probably 
because he has studied the problem for years, was more willing to offer 
concrete discussion about the reasons for the unwillingness of physicians 
to serve in emall towns. He believes that there is a defect in the system 
of ed fon which does not prepare physicians for independent work in the 
fiele Jnsure of themselves, these newly baked physicians are afraid to 
face ients alone, and it is much easier in the teamwork environment, 
when | blame can be shared, 


Isolated Physicians 


it is a fact that medical schools prepare students for work in hospitals, 
rather than for active participation in health maintenance, i.e. to care 
for healthy individuals. In other words, physicians are being taught to 
cure, rather than to prevent disease. 


"Many medical students," continues Dr Komadina, “come from so called well- 
to-do families. Those individuals are not driven to search for their daily 
bread. Instead, the society pays for their education, while their parents 
pay for their time spent as unemployed." 


However, it would be wrong to underestimate the motive to perfect their 
skills and advance within their profession. Practicing in a small community 
posses a threat of isolation, whereby a young physician fails to keep up 
with changes in medical science. Furthermore, Dr Komadina claims that a 
physician who fails to keep up for about 5 years, is de facto back to square 
one, since it is estimated that the body of medical knowledge increases 

by about 20 percent annually. 


"The development of medicine has created a need for specialization, which 
is a normal step for anyone who has an ambition of becoming a ‘doctor' of 
one's profession,” states Dr Nikola Bogunovic from the Republic Health 
Institute of Serbia. "To be truthful, small places as a rule, can not 
assure constant professional development, because specialization is tied 
to clinics, and we know where clinics are located." 


Dr Bogunovic believes that in the future, specialization should be tied to 


field work. This requires the dismantling of the present monopoly held by 
large cities. 
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The Regional Key 


The awareness of the lag between the fast development and growth of medical 
avlenee and medical practice itself induced the Belgrade Medical Schoo! to 
plan the organization of professional seminara for physicians in various 
branches of medicine, Thies will certainly gladden the hearts of young 
physicians whose main obstacle to practicing in the countryside was the 
fear that they would be professtonally buried, Therefore, this so much 
talked about “permanent education” is finally close at hand for physicians 
practicing outeide large medical centers, 


Although this will eneure the much needed contact with new developments in 
medicine, it ia, after all, only the first atep,. 


in order to untie this Gordian health care knot, which apparently can not 

be undone through material stimuli, some republics, such as Slovenia and 
Bosnia and Hertsegovina, made work in the field for a year or two 4 require- 
ment for specialization, 


The Slovenians went even further: the structure of medical students must 
match the social structure of various regions in the republic, Thus the 
republic is divided inte nine regions, which according to their own needs, 
choose the necessery number ° medical etudents. Using thie "regional 
kev" about 150 students enrvu.: in medical schools each year. In thie way 
the flood of applicants has been prevented, aleo creating conditions for 
future physicians’ return to their native regions. 


The Slovenian examp'e illustrates the fact that the long term planning is 
the most important precondition for adequate distribution of personnel in 
medical profession. However, nobody is working on that here: not those 
within various health organizations, nor in federal inetitutes, nor in the 
government, nor is the personnel required for this important job being 
trained. Because of that nobody here can answer the question of how many, 
what kind of physicians, and where are they needed. The paradox is even 
greater since it is well known that from the nation’s 12 medical schools 
graduate 1,500 to 2,000 physicians annually. This unproportional distri- 
bution of physicians aleo contributes to a bad distribution of labor within 
the health care system iteelf. When everybody does everything, and when 
there is no cons stent application of the division of labor, it is hard to 
letermine the real needs. 


We are aware of the fact that it is impossible to expose all sides of such 
a complex problem in one newspaper article. Secause of this it would be 
interesting to hear the opinions of our readers and of physicians themselves. 











YUGOSLAVIA 


CONTROVERSIAL TELEVISION SERIES, BANNED PLAYS REVIEWED 
Series Under Fire 


Bei grade NEDELJNE INPORMATIVNE NOVINE in Serbo-Croatian No 1530, 4 May 80 
pp 30-3) 


[Article by Mladen Maloca] 


[Text] What Will happen after the political reservations expressed by the 
presidium of Croatian Trade Unions about the series “Under Full Steam?" 
An anewer te offered by the series’ authors. 


That part of the Yugoslav population that spends its Sunday evenings in 
front of the television screen was waiting impatiently for the beginning 
of the second part of the series “Under Pull Steam.” 


Instead of enthusiasm, what came was first of all that warning stillness, 
then, after the first part that was entitled “The Jubilarians," a storm of 
eritical remarke that fell with the fury of a thunderstorm. And while the 
comments of the critics could mre or less have been expected, a surprise 
came from a session of the presidium of the Council of the League of Trade 
Unions of Croatia. Ite critical declaration left the expected level of 
esthetic and artistic perceptions, and placed its emphasis on the social 
harmfulness of the messages coming from the small screen through an entire 
gellery of characters in the series “Under Full Steam." It did not even 
leave out political reservations, although these were expressed mre 
moderately. 


As members of the presidium of the Croatian League of Trade Unions put it, 
how else could one interpret the presentation of the invented anarcholiberal 
position at the tictitious Zica organization of associated labor, where the 
technocratic structures befuddle the workers, where such a position is 
accepted by the workers as the only possibility, and the trade union gives 
ite approval to the whole?! In the texts published in public organs, we 
can read the concluding statement of Mirko Mecava, who said: "As a trade 
union, we have never gotten mixed up with the dramatic part of television 
programming, but thie time we are reacting because, in the program ‘Under 














Full Steam,’ both eeifemanagement and the trade union are devalued as an 
orfanteation of the working class. Life's reality is belictled. Instead of 
actual clreumstances and relationships, something has been invented that, aa 
‘ar ae | knew, does not exiet ae the dominant statue in a single part of 
associated labor, and that invention, like cuckoo's eggs, ta offered to the 


Viewers, 


juch directly eteted and clearly formulated remarks of trade union leaders, 
which confilet with the usual manner that has become customary in Yugoslav 
television eritletem, provoked a considerable reaction, but also caused 
refleetion. Thie is nor the first time that sociopolitical organizations 
ind their leadershipe have reacted to interpretations in certain works, 
whether they be literary, film or television works, In the general atmosphere 
thas Nae been ereated around some worke and their authors, it has not been 
infrequene for a fundamental treatment of their ideological or political 
eosence and message to be left out. Intervention and the expressing of 
vpliatons of political bodies in that case would have been representative of 
weful colleettve, which the work would experience in all ite dimensions, 
Yet the more skeptical will aseert that criticiem authenticized with the 
snature of a leadership group can provoke the opposite of the desired 
fect. tte unaveddably authoritative judgment can appear to be a rebuke 
nd can narrow the possibility of a broader, more open creative dialog 
hoc, without a doubt, is extremely important in order to evaluate the 
arcistic and sectal reach of a particular program or work, 


ertainty neither tn che debate nor in the conclusions was there any 
expreesion of a lack of confidence in the editorial etaff of the drama 
| Zagreb Television or in the people who are responsible for that 
PproORrAa 
what Do the Authors Say? 


\acimir Klaric was happy co respond to the request for a conversation, but 
it every goment a bitterness can be seen coming from bin. 


iKiarie| “Por some of ay earlier works I was labeled practically a "state 
wricer” by eome indivicuais, it was said that my writing verged on 
omegogy. Now, when they have tied the can of anarcholiberalism on ge, 


the “well-intentioned” children who warned me not to write about the 
orobleme of the workers rejoice and call out: ‘Well, what else are you 
ing to weite about factories and their Lacis (hero of the series):'" 


being ironic about the cririciem and the critics, Klaric conttnued in 
what amounted to a monolog: 


‘Klaric| “Many were shocked when they eaw the chird episode, ‘The Jobilarians,' 
lefly because the program was aired in prime time when all the so-called 
sive viewers are home. I support the notion that during that period we 

should show crime films, while euch erifles as this (‘Under Pull Steam’) 





should be Left ‘or sometime after midnight when the honest people are sleeping. 
| would etill like to ask the common people how they liked the series!" 


It would not be out of place to mention that Kagimir Klaric has spent part of 
his career working a8 a director, and he was also employed for a short while 
in the trade union. That, he saya, te the source of a number of characters 
and situations in the series that are a result of his own, primarily personal, 
experience. Klaric, however, says that he would like to refute the misunder~ 
standings that have arisen by asserting that his basic intention was to make 
people think about some of the operators that are wandering about enterprises, 
after watching some of the episodes in the series. 


[Klaric] “Tle is a misunderstanding, because my heroes are not malicious. 
That can easily be seen in the coming episodes, when their fortunes change. 
They are people of flesh and blood, with all the usual virtues and faults." 


Klaric does not agree with the comments that have been made that his situations 
are too “black and white,” that his characters are caricatures, and that they 
are merely superficial and on the margins of real life. 


|Klaric] “The entire seven episodes and the whole opus of the series ‘Under 
Full Steam’ should be seen, and then the critics should give a final, more 
comprehens've evaluation. They should wait and see the fate of the hero 

Laci, the transformation of the director into a man who fights for the factory. 
Even | am not so stupid as to brand all directors as corrupt. This is not 

an English drama, these are our people, our situations and therefore it is 
difficult co find the right measure always." 


Klaric continued: “In any case, 1 believe that in our literature there is 
an enormus void. For example, we have no dramas about the life of the 
politician. There is also the diplomatic services, they are made up of 
people of flesh and blood as well. These themes are seldom if ever treated, 
so that in a certain sense people are surprised when we write about them. 
That is the cause of the reactions, and | am convinced that every new 
penetration into those still untreated areas of life contributes to the 
humanization of society." 


Dialog or Discouragement 


At the television studio they do not think that they have made “some genial 
series,” a masterpiece. It is as if everyone is to some extent aware that 
they overrated the series, and the experience with "Under Full Steam" 

has shown once againt the thanklessness of attempting to continue the Lives 

of heroes of successful series that have already been presented. The director 
of programs of Zagreb Television, Veljko Knezevic, stated it in the following 
way: 


[Knezevic| “Television is like Moloch, it eats its children. It constantly 
demands new works, new ventures and heroes. Those who have captured the 














audience Want to etay alive, And tin that adventure, there are times when 
suffering occurs," 


[Knegevic continued) “When we saw and approved the second part of the series, 
we considered that it would portray certain shortcomings, some thinge in 
suctety that were not good, We were by no means thinking of any negation of 
the soctal syetem and ite values, of a generalization.” 


Like Miartc, Veljke Knesevic aleo believes it is too early to give an evalua- 
clon of the series, and it is aleo too early for the remarke that have been 
expressed, The so-called “contemporary theme” has been shown to be very 
delicate, for ae Knerevic considers, there are atill many sensitivities and 
hypersensitivities present, Yet television, if it wants to keep pace with 
jife, must look closely inte, note and be interested in life and the relation- 
ship in it. Concerning the reaction of the Trade Unions, Knezevic saye it 
wos “well-intentioned, it differentiated matters.” Knezevic points out, 
however, the facet that he was alarmed by general reservations, such as these 
related to the third episode, Such reservations without some remaining 
approval, can discourage Klaric and writers like him, who are ready to come 
to grips with these themes from Yugoslav working collectives. As Knezevic 
stated, “As a viewer | would never identify Laci with the entire trade union. 
lie te not the trade union, he is a single character who might also be 
encountered in our collectives, and nothing more than that." 


Knezevic espectally pointed out the complexity and the responsibility that 
accompany the birth of a television series. It should not be forgotter 
that 2 years and more are necessary for such a series. It is difficult to 
guarantee ite success in advance. Because of the complexities of the task, 
there ere alwaye uncertainties about the results. in order to avoid that, 
at Tagreb Television they decided to establish a so-called series council 
that would provide that essential social verification. 


Through debate and fundamental considerations, misunderstandings will 

be avoided and doubts will not be created about similar future projects. 
Aod then as well, writers will not experience these things as closing the 
door for treatment of contemporary themes in Yugoslav life. 


Cancellation of Series 


elegrade NEDELJNE INPORMATIVNE NOVINE in Serbo-Croatian No 1534, 25 May 80 
pp 3i-32 


[Article by Teodor Andjelic] 

Text) “te te traly diffieult to write about contemporary themes for at 
least two reasons. The first is that these everyday gatters are unknown to 
writers. The second is that we all live in the self-management mode and to 
tell stories about it is a presentation to a truly large, it could be said, 
audience of specialists. The easiest thing is, however, to sit in a 
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welimheated Lit. le ftoom, while the snow is swirling outside, and to seribble 
about the coming of the ancient Slave, and about their iselation in dwellings 
built ow stiles, tt te difficult to Lament and be violent, to plow into the 
virgin soil that has the ugly cadastral title of ‘our reality,.’” 


These words were uttered in an alm@met expected anticipation of the coming 
sharp criticitem of hie series “Under Pull Steam" by ite author, Kazimir 
Klaric, to thie reporter at the very beginning of the telecast of the 
second installment in the series, 


if we were to attempt to condense Kiaric's approach to the writing of this 
continuation of “Under Pull Steam” to ite essence, we would say that he has 
always sought, weing satirical strings’ in a satirical meaic, to regard the 
Yugoslav here and now, and particularly those people who in any case 
evnstantly aseert that only two things in life interest them, “productivity 
and the working class.” 


The Latter are the words of one of the right-hand gen of the director of 

the fictitious Zica enterprise where all the episodes in the series take 
place. They are said by those directors, by workers and officials in a 
Similar way, satirically and with humor, for 4 weeks during prime time on 
Sunday television. Then, after the sharp criticiem aimed at the series for 
ite “caricature of our reality” by the presidium of the Council of Trade Unions 
of Croatia, the Program Department of Zagreb Television decided to remve the 
series from ite programming. Actually, that decision was not made immediately 
after the very “harsh” evaluation of the series. (Among other things, it 

wae said that the series shows an “anarcholiberal atmosphere” at the Zica 
organization of associated labor, and that the manner of working of the 
leadership personnel in that collective is “technobureaucratic.") 


At tiret the department considered it desirable to telecast, and did telecast, 
the sixth inetaliment of the series instead of the regular fourth inetallment. 
After that episode, and the new reactions to it, the department decided to 
halt presentation of the series “Under Pull Steam" completely. Other than 
the two that were skipped over, there remained a final, seventh installment 

of the series. its director, Palma Katalinic, stated that, from the point 

of view of the television station, a period had been placed at the end of the 
entire matter. 


|[Katalinic] “The true teat of this and other series is ite contact with 
the public. At the moment when the criticism of ‘Under Pull Steam’ appeared, 
it was not really the time for polemics.” 


A New Happy Ending 


Certainly the removal of 4 series that at least had the ambition to tell 
of Yugoslav everyday life is not going to encourage writers to continue 
writing about that everyday life. The filming of all seven instal imente 
of “Under Pull Steam” cost a billion and a half dinare, which in comparison 











to the coat of similar ventures ie regarded to be cheap. Yet that is still 
mney, There ie no certain eucceseful evaluation of television productions 
such as this, although Veljke Knegevic, program director for Zagreb Tele~ 
vision, says that the collective has decided to form a series council that 
will provide necessary preliminary social verification, 


Where contemporary themes are concerned, it appears that “history repeats 
iteel’” alwaye in 4 eimilar manner! there ie great sensitivity and even 
hypersensitivity in the viewers, in the political forums, and among the 
(featore. We purposely say viewers, because there have been no written 
literary works of sete concerning contemporary events. We also purposely 

eay hypereensitivity, because the reactions to those contemporary subjects 

a8 a tule go from one extreme to another. Thus, for example, the film 

“The Trophy,” whieh telle of the work of a commission for examining the origine 
of property, last year won the Golden Arena prize at Pula only immediately 
afterward to receive sharp negative evaluations by film critics right up until 
the present day, Tt was shown only one afternoon in Belgrade, and it has just 
attived in Zagreb, 


The alternation between stormy applause and bitter criticem ia the most 
characteristic precisely for those television attempts to speak of Yugoslav 
everyday iife in artistic Language. 


A pioneer in this sense was the author of the currently disputed “Under Full 
Steam,’ Fagimir Klaric, a former director and trade union worker, and now 

« journaliet. Hie story “The Bachelor,” about the porter Djur!, an unprotected, 
woebegone “Little aan,” had to be reshown after ite premiere at the request 

of the viewers, while his “The Declaration,” another television drama about 

the injustices committed against a worker, has been shown several times. And 
even now it te cited by Milorad Viekic, a member of the presidium of the 

Counet! of Trade Unions of Croatia, as a “drama that is particularly inspiring, 
because it uses the proper methods to struggle for self-management ." 


All of these stories regularly ended with a self-management happy ending. 
in celling about injustices, they all upheld justice, in reality speaking 
about self-management by looking at the lack of self-management. They were 
all specific television cocktails of drama and reporting, journalism with 
an artietic polish and art with a journalistic core. Naturally, they all 
caused “unheard of" excitement. 


Nearly all the self-management stories, however, have one clearly discernible 
minus. tt ie as if the workers in them need to be made more like workers, 
and the leaders are practically idealized in their ability to manipulate. 

We are more sensitive to that type of exaggeration as a rule than to similar, 
and »cerheoe worse, deviations. 


There is no society that is not sensitive to criticism about the things in 


which it takes pride, but at the same time, there can be no healthy society 
without self-criticien. It appears that television creators often shun 
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self-management because they do not know it, they do not Live with it even 
though they live in it, 


Halting Work 


It is aleo no exaggeration to state that for a long time already there have 
been laments that television does not have enough humor and satire, and then 
when by some miracle they appear, the satire ie written by Domanovices and 
the humor by the judges, 


It ie aleo easy to discern that the withdrawal of “Under Pull Steam" reacti- 
vates some old questions: How should a man look who during prime time of 
the so-called entertainment program of the emall screen reports on society 
and on the relationships in it? What and how much should he admit about the 
natural conflicts of here and now? How must truth is there in the ironic 
remark that this is no place to follow "the apirit of the times," or that 
some future researcher, seeking facts about us, will falsely conclude that 
thie was a time “without a spirit!" 


Palma Katalinic states, naturally, that che trade union has the right to 
evaluate the things that are in the ether, just as does everyone else. in 
the words of ite member, Milorad Viskic, the presidium of the Council of 
the League of Sindicates of Croatia in criticizing "Under Full Steam," “is 
not expressing a lack of confidence in the editorial staff of the drama 
program of Zagreb Television and the people who make that program." 


After all of it there still remains the impression that all the actors in 
thie story, each in his own phase of it, from the production of the series 
to ite criticism and subsequent withdrawal, have acted partially in rash 
ways. Certainly the series was not polished and the manner in which it was 
withdrawn will not encourage similar future ventures. 


The complications around "Under Full Steam,” have not, however, thrown 
Yugoslav everyday life out of similar projects by Zagreb Television: 
reporters Jelena Lovric and Mario Bosnjak have written a scenario for a 
contemporary television drama. Entitled "Strike," it tells of a work 
stoppage. Production is to start in September, and the director will be 
Berislav Makarovic. 


Communication from Zagreb Television: | 


The program staff of Zagreb Television has considered the effects up to 
now of the episodes of the series “Under Full Steam" that have been shown 
anu has determined that the desired program effect has not fully been 
achieved and that the essential artistic level has not been attained. 
Consequently, Zagreb Television has ceased telecasting this part of the 
series. 





Troublesome Playa Listed 
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[Article by Radivoj Cveticanin|) 


\Text| From Sophocles to Dusan Kovacevie (or Jovanovic, whichever you Like) 
the theater, among all the other things it has wanted, has wanted to maintain 
4 constant dialog with the Life arownd it. In other words, in this way or 
that way it has sought to be concerned with contemporary events, with everyday 
life. Particularly radical demands for this--its protagonists would Like 

to say, “involved"=-role of the theater have appeared in recent decades. As 
usual, some have been inclined (first and perhaps foremost of all Josip 

Vidmir) to see this as the whim of the epoch, avantegardiem without a future, 
4 Movement which takes away from this art at least some of its exalted nature. 
in any case, both these etrivings and these disputes continue ii. the same 
wave and at the same times. 


For the subject with which we hope to deal, it ie necessary to concentrate 
the entire matter on the following fact: within the framework of this 
orientation, the theater has known how to be interested in politics in a 
provocative manner. If we Limit ourselves to the most recent times, it 
would still make a long story: One generation will remember always as the 
prototype for one form of theatrical involvement Aleksandar Popovic's 

"The Second Door to the Left" (as presented by the Student Experimental 
Theater in Zagreb), while in the second instance some will remember the 
entire complex of events around the play "When The Pumpkins Were Blooming" 
by Dragoslav Mihailovic (staged by the Yugoslav Drama Theater in Belgrade). 
Recently and at a similar level of theatrical political involvement, there 
has been Dusan Jovanovic's “The Karamazovs," which was presented by the 
National Theater in belgrade. 


A fresh addition to all of this is Tom Stoppard's “Travesties."” We learned 
about this play from a few lines in the program of Atelier's festival 

"Open Doors” that were published in POLITIKA before the holidays. The 
program stated that the Zagreb theater ITD (Etc) would present “Travesties” 
in Belgrade, and that the “witty contemporary British writer deals with the 
pivotal time when a certain Lenin and a certain Tristan Cara were operating 
in Zurich.” On the other hand, other voices have been heard about the 
play, thoroughly black ones. 


To Jovanovic and Stoppard (in the interpretation of the young director 
Nenad Puhoveki) could be added other writers whose works have been sent 
back for “polishing,” precisely for reasons that have been mentioned 
prominently here and which we have become accustomed to call “political.” 
All of this guides the true student of the theater, out of passion for these 
not-so-rare manifestations of the “incidental,” to devote a thorough 
investigation to them, which would give proper answers to the questions 

at emerge from the situations mentioned above and others not mentioned. 
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We will Limit ourselves to a more modest problem. One of the directors 
declared that “The Karamagova" could see the theater lights in Zagreb 

or Liubljanal The question immediately arose in that regard concerning 
"Traveaties” as well, how could they be presented in Zagreb and not be 
presented in Belgrade? And then came the further assertion: Yes, yes, in 
Ljubljana everything, but here nothing! 


Of course, the entire matter is poisonous, and what te far more important, 
fundamentally inaccurate. A totally different liet and ordering of 
illustrations could be stuck under the noses of those admirers of this 
type of comparison of the achievements of democracy in various Yugoslav 
environments, along with teste of their relative progressiveness, and by 
the same speculative means we could obtain a completely different notion 
from those created by the above type of declaration. 


Yet one thing is inherently clear, and that is that such speculative 
assertions lead nowhere, and especially do not lead to the opening of new 
vistas of freedom. Progress will not come from more democracy in one city 
than in another. The matter will be “okay” only when there is freedom in 
every city without exception. 
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OPERATLONS OF ZMAJ AIRCRAFT REPAIR WORKS HIGHLIGHTED 
belgrade FRONT in Serbo-Croatian 6 Jun 80 pp 36-37 
{Article by Nikola Vukicevic: "Three and a Half Decades of Maturing") 


{Text] Right after the war, 15 May 1945, the Zmaj Aircraft Repair Works was 
established along with a number of similar concerns. This hard-working col- 
Lective, in the three and a half decades of its existence, has been constantly 
on the ascent, This repair works has been repairing supersonic aircraft for 
a full 13 years. This has actually been the Zmaj folks' greatest triumph on 
the job: by making the switch to repairing expensive aircraft, they created 
their own technology and reduced dependence on imports. Equipment has been 
tested successfully, worn-out parts and components replaced, and individual 
parts even manufactured in this works, The folks at Zmaj have made use of 
their own experience and the experience of other plants and numerous sub- 
contractors in developing their own technology. Cooperation is aiso close 
with working organizations throughout the country. The development of spe- 
cialized personnel, whose abilities are equal to those of experts in the 
most developed countries of the world, has kept pace with the development 

of technology. 


The in-house LCY organization has played an important role in the develop- 
ment of the Zmaj Aircraft Repair Works. Every third person employed in 
this working organization is an LCY member, while every fifth is a member 
of some management entity. 


The Zmaj Aircraft Repair Works has been at the very top in the air force and 
air defense forces and was named best in its class a few years ago in the 
"Let's Choose the Best Unic"” contest, 


Substantial attention is devoted to technical innovations, efficiency work, 
and inventions in this working collective, which is headed by the experienced 
Srecko Zupanc. Technician Ivan Zibert invented a device for testing protec- 
tive caps, highly-skilled worker Stjepan Trumbetas improved a metal proces- 
sing tool, Franjo Grilec improved the prompt and effective repair of radar 
cones, and Engr Vlatko Lackovic improved a device for optical measurements. 
The Regulation on Efficiency Work, adopted 3 years ago, has undoubtedly made 
» contribution to this system of operations. 
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p 36, upper left. 


p 36, upper right. 


p 36, center right. 


p 37, upper left. 


p 3/7, center left. 


pp 36-37. 
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PHOTO CAPTIONS 
Zmaj Aircraft Repair Works has been visited by 
highest-ranking governmental and military offi- 
cials. In photo: Col Gen Enver Cemalovic with 
associates, 
Experience and enthusiasm of every individual 
have affected results on job. In this anniversary 
year, plan was exceeded by 14 percent. 


Electric devices are being tested at control 
board. 


Assembly of components and parts on aircraft in 
concluding stage. 


Aircraft after arrival at works. 


Assembly of jet engine. 
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